
Annex
The Key Recommendations of Performing Arts

and Tourism Advisory Group
Vision on WKCD’s Performance Venues

· WKCD shall be an integrated world-class arts and cultural, entertainment and tourism district with a must-visit appeal to both local residents and visitors.

Guiding Principles
Development of performing arts

· The performing arts facilities in WKCD should be capable of meeting the long-term development needs of arts and culture, and contribute to maintaining and sustaining the diversity and vibrancy of the performing arts scene in Hong Kong.
· Both the hardware and software of arts and cultural facilities in WKCD should promote artistic excellence.
· The performing arts facilities should be conducive to making WKCD a hub for local and international creative talents, providing an enabling environment to nurture creative talents and promote creative industries.

· The performing arts facilities should be capable of fostering strategic partnerships with other international arts and cultural organizations.

· There should be capacity for arts education and audience building both inside and outside Hong Kong with a view to developing the WKCD into a regional and international arts and cultural hub.

· The performing arts facilities should be generally affordable to both performing arts groups and audience so as to encourage maximum participation from both the arts community and the general public.

· Training of people with the right calibre is essential.  The performing arts venues should adopt non-Government modes of management and operation so as to encourage more community participation and engagement of creative talents, artists, professionals and business people from outside the Government in the development of WKCD venues.

· The performing arts facilities should strive to operate on a self-financing basis with a level playing field and a healthy degree of competition amongst venues and performing arts groups.

Positioning of performing arts venues and facilities in a cultural district
· The performing arts venues and facilities should be suitably clustered together and integrated with the commercial facilities in the WKCD so as to attract people flow both during the day and night, thus creating synergy and vibrancy.

· There should be emphasis on the concept of a ‘central cultural district’ when planning and designing the arts and cultural and other related facilities in the WKCD.

· The concept of organic growth and sustainable development should be taken into account.  Sufficient space should be reserved for further development of arts and cultural facilities in the WKCD.

· The performance venues should enable WKCD to be developed into an attraction for the local residents which would in turn attract tourists into the district.

· Efforts should be made to integrate the arts and cultural facilities in WKCD with the neigbouring areas for the sake of cultivating a cultural ambience in the district and its vicinity.

Recommendations on Arts and Cultural Facilities

(a)
A Xiqu Centre (戲曲中心) for both Cantonese Opera and other types of traditional Chinese opera.  Inside this centre there should be -

(i)
a theatre with a seating capacity of 1,200 to 1,400 seats;

(ii)
a small theatre with a seating capacity of 400 seats;

(iii)
a place like the Xiqu Tea House (戲曲茶座) to attract locals and tourists; and

(iv)
other ancillary facilities (like well-equipped rehearsal rooms and spacious backstage etc).
(b)
A Concert Hall (with a maximum seating capacity of 2,000 seats) and a Chamber Music Hall (600 to 800 seats).  

(c)
A “Theatreland” comprising theatres of different sizes.  It will be a platform for different art forms, as well as enabling small and medium-sized performing arts groups to showcase their performances.  

· A Great Theatre (a proscenium theatre) with a seating capacity of 2,100 to 2,200 seats.  Consideration should be given to building another Great Theatre (“Great Theatre II”) once there is a proven need.

· Two Medium-sized Theatres each with a seating capacity of 500 – 800 seats.  Two more medium sized theatres should be built once the demand is proven.
· 4 Black Box Theatres each with a capacity of 150 to 250 seats.
(d)
A Mega Performance Venue with a maximum seating capacity of 15,000.  The venue should have flexible seating configurations for conversion with smaller performance venues.

(e)
A water amphitheatre is not recommended.  Meanwhile, there should be piazza areas of at least 30,000m2.

Other Considerations

(1)
There is a need to accommodate resident performing arts groups in the performance venues of WKCD.  However, rehearsal rooms and offices of the resident performing companies need not necessarily be housed inside the performance venues. 
(2)
The artistic character of the venues would be vital to the success of their operation. The future mode of operation of the performance venues in the WKCD should not just be one of hiring out the venues.  Their venue management should be proactive in building up the artistic character of the venues by sourcing and marketing their programmes, and soliciting sponsors.  
(3)
Some other related arts and cultural facilities would need to be built in the vicinity of the above-mentioned performance venues to create the clustering effect.  While acknowledging that some of these facilities could be operated on a commercial basis, there is a need for an appropriate leasing policy in favour of arts-related commercial facilities with a view to enabling these facilities to sustain their business under Hong Kong’s economic climate, thereby cultivating the cultural ambience in WKCD.  

- End - 













Page 1
PAGE  
Page 6

