The MAG’s Recommendations

In drawing up their recommendations, MAG Members have considered: (i) views received from the public and local / overseas experts through public consultations, sharing sessions and overseas study visit; (ii) the current provision of museums in Hong Kong; (iii) the existing cultural policy; and (iv) the vision of the Culture and Heritage Commission on WKCD. 

Following thorough deliberations, MAG recommends to set up in WKCD a new and forward-looking cultural institution – which focuses on visual culture under the name M+, or Museum Plus, in place of the four museums proposed in the IFP.  In a nutshell, M+ is more than a museum or a building space.  It is a new and emerging form of cultural institution that embodies museum functions plus some added values.  It would be an innovative platform for interpreting and presenting visual culture through ways and means that goes beyond typical presentations in traditional museums.  It is a forward-looking, flexible and responsive cultural institution encompassing ideas, displays, dialogue, education and entertainment.  
As for the originally proposed Art Exhibition Centre in the IFP, MAG has reconfirmed the need for it, but considered that as it would not be used solely for art exhibition purpose, it should tentatively be named as the “Exhibition Centre” to reflect a wider usage.
The key recommendations of MAG and the rationale behind are as follows:

(a)
The Concept of Visual Culture

Following the public consultations, MAG conducted an initial assessment of the themes received with the assistance of professional staff of LCSD.  MAG noted that about 60% of the themes received are related to visual culture.
The term “visual culture” refers to areas of culture that rely on visual expression and embrace a broad range of creative impression and experiences in all medium.  Given its broad and evolutionary boundaries, visual culture includes not only visual art (such as painting, sculpture, photography, installation), but also design (such as fashion), architecture, moving image (such as film, new media art, television) and popular culture (such as comic books).  It covers most of the concepts proposed by different parties during the public consultation.
MAG considers that the selection of visual culture for development in WKCD could adequately respond to the public views as well as in line with various key principles and considerations which MAG has to take into account.
Taking into account the fact that the boundaries of visual culture are broad, fluid, overlapping and elastic, MAG considers the following four initial broad groupings for the purpose of  organizing thematerials: (i) Design; (ii) Moving Image; (iii) Popular Culture; and (iv) Visual Art (including ink art).
(b) M+ – A Platform for Visual Culture

Given the nature of visual culture, MAG considers that it would be more appropriate to have one new type of institution (instead of different thematic museums) which allows maximum flexibility in presentation and ample space for cooperation and interaction between different initial broad groupings.  As such, MAG recommends to set up an M+ in WKCD to best embrace such flexibility.  
The M+ (or Museum Plus) is a new type of cultural institution with a mission to focus on 20th – 21st century visual culture, broadly defined, from a Hong Kong perspective and with a global vision.  With an open, flexible and forward-looking attitude, M+ aims to inspire, delight, educate and engage the public, to explore diversity and foster creativity.

The main features of M+ are as follows:

(i)
the initial broad groupings are “Design”, “Moving Image”, “Popular Culture” and “Visual Art (including ink art)”.  New groupings could be explored in the course of development;

(ii)
the key characteristics of M+’s unique curatorial vision should include the following:
(a) presenting visual culture from a Hong Kong perspective;
(b) presenting visual culture from the perspective of now;

(c) presenting visual culture with a commitment to its diversity;
(d) presenting visual culture with a flexible attitude open to new interpretations, fostering cross-fertilization and communication;

(e) presenting visual culture by promoting community engagement, based on a continuing dialogue with the public; and

(f) presenting visual culture with respect for curatorial and other specialized professional expertise.

(iii)
the key functions of M+ are:

(a)
Collection building and preservation;

(b)
Education and outreach;

(c)
Exhibition and display; and

(d)
Research and publications.

(iv)
the M+, which is more than a museum, must comply with the highest professional standards;

(v)
the governance should preferably take the form of a statutory body with an independent Board of Trustees;

(vi) given the nature of M+ and the changing environment, MAG considers that the collection strategy should be broad and general.  The ownership of the collections will be held in a public trust and supervised by a Board of Trustees;

(vii) the architecture of M+ has to be innovative, forward-looking and flexible to cater for future growth.  M+ would be developed in multiple phases.  The preliminary development parameters are as follows:

	
	First phase
	Subsequent phase(s)
	Eventual size


	Site area

	37 500 m²

	Gross floor area

(“GFA”) (estimated)
	81 000 m²
	44 000 m²
	125 000 m²

	Net operating floor area (“NOFA”)
	49 000 m²
	26 000 m²
	75 000 m²

	Net exhibition area

	20 000 m²
	10 000 m²
	30 000 m²


(viii) the facilities proposed in M+ are exhibition galleries and back-of-house facilities, a dedicated outreach and education centre, a library cum archive, screening facility, a bookstore, artists-in-residence studios, amenities including catering facilities and shops and outdoor space.

(c)
Exhibition Centre

MAG is well aware that there is an acute shortage of quality exhibition space for arts and culture related events in Hong Kong.  MAG considers that the scope of the originally proposed AEC in the IFP should not be confined to the arts and, therefore, the AEC should be re-named as Exhibition Centre (“EC”) as a working title to reflect its wider usage.  
MAG recommends the EC to give priority to uses relating to arts, culture, creative industries and events / activities related to WKCD.  With the establishment of the EC, major art, culture and creative industries related events like art festivals, auctions, design shows, conferences etc. as well as a mixture of different uses (some of which could be beyond traditional forms) could be held frequently to enhance the attraction of WKCD.
The main features of the EC are:
(i)
it should have a separate identity from the M+;

(ii)
the NOFA is recommended to remain as 10 000 m² as originally proposed in the IFP.  In addition, 20% open space at the site should be provided;

(iii) the EC should be self-contained with a maximum of two storeys.  Its internal space should be flexible to cater for a wide range of usages / events of different nature;

(iv) the EC should aim to run on a self-financing basis with its management to be overseen by an independent body; and

(v) certain time slots could be earmarked or concessionary rates could be given to relevant uses to achieve the objective to promote arts, culture and creative industries.

(d) Action Steps

MAG considered that the interim period from the decision to establish M+ to its formal opening is crucial in  laying a solid foundation for the success of M+.  Preparatory steps should be taken as soon as practicable.  The interim steps proposed are detailed in the paragraphs below:

(i) to set up an advisory committee to take forward the recommendations of MAG, including advising on the promotion plan, implementation plan, collection strategy and public education in the arts;

(ii) to identify an interim venue for M+ to gather momentum for WKCD as well as providing a platform for training professional staff and nurturing a sizable audience for M+;

(iii) to start collecting, acquiring and building up collections as soon as practicable, and to foster a donation culture through introducing incentives to help build up sizable and impressive collections;

(iv) to encourage training in professional pursuits and fields related to the initial broad groupings, as well as education on the arts for public of all ages; and

(v) to establish strategic networking with local and global cultural institutions, particularly the existing museums in Hong Kong.  The relationship between M+ and other public museums should be further examined when the future WKCD Authority is in place.

� The proposed figures in the table above are recommended to be verified by the future museum experts and planners for the M+.


� The site area is worked out based on the assumption that net area is 60% of gross area, M+ has five storeys and 50% open space would be allowed within the M+.


� According to the benchmarking survey and information obtained from different sources, normally 40% of the NOFA is designated for exhibition area.  The net exhibition area of the first phase of M+ is benchmarked from the average of the current net exhibition areas of Centre Pompidou and New York MOMA.
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