Annex

Summary of existing outsourced service contracts involving cleansing workers and security guards

awarded through tender procedures 
Hong Kong Housing Authority

(a)
Cleansing Service

	Region covered
	Number of contracts
	Value of contracts awarded ($ m)
	Number of contracts awarded to the lowest bidsNote1
	Requirements in tender documents
	Number of workers employed by contractors
	Monthly wage for staff employed by contractors ($)

	
	
	
	
	Number of workers
	Monthly wage

($)
	
	

	HK Island
	11
	0.600 to 14.810
	3
	--

(Not specified in the tender documents)
	4,898 to 5,126
	11 to 68
	4,898 to 5,126

	Kowloon
	31
	0.900 to 16.400
	7
	28

(Not specified in the other 30 tender documents)
	4,894 to 5,450
	5 to 85
	4,898 to 5,500

	NT
	30
	1.300 to 21.999
	9
	--

(Not specified in the tender documents)
	4,894 to 5,126
	6 to 91
	4,898 to 5,126

	Cross-regionNote2
	1
	8.853
	1
	--

(Not specified in the tender documents)
	4,953
	30
	5,017


(b)
Security Service

	Region covered
	Number of contracts
	Value of contracts awarded

($ m)
	Number of contracts awarded to the lowest bidsNote1
	Requirements in tender documents
	Number of workers employed by contractors
	Monthly wage for staff employed by contractors ($)

	
	
	
	
	Number of workers
	Monthly wage

($)
	
	

	HK Island
	11
	3.190 to 13.810
	1
	7 to 47
	4,956 to 6,096
	7 to 46
	4,989 to 6,188

	Kowloon
	25
	1.718 to 27.561
	2
	6 to 89
	4,989 to 6,359
	6 to 89
	4,989 to 6,360

	NT
	22
	4.271 to 26.782
	2
	13 to 85
	5,576 to 6,358
	13 to 85
	5,603 to 6,448

	Cross-regionNote2
	1
	33.870
	0
	100
	5,576
	100
	5,616


(c)
Property management service


	Region covered
	Number of contracts
	Value of contracts awarded

($ m)
	Number of contracts awarded to the lowest bidsNote1
	Cleansing workers


	Security guards



	
	
	
	
	Requirements in tender documents 
	Number of workers employed by contractors 
	Monthly wage for staff employed by contractors ($)
	Requirements in tender documents 
	Number of workers employed by contractors 
	Monthly wage for staff employed by contractors ($)

	
	
	
	
	Number of workers
	Monthly wage

($)
	
	
	Number of workers 
	Monthly wage

($)
	
	

	HK Island
	5
	6.214

 to 

99.770
	0
	3

 to 

65
	4,844

 to 

5,051
	3

 to 

65
	4,914

 to 

5,800
	12

 to 

123
	5,419

 to 

5,884
	12

 to 

123
	5,419

 to 

6,200

	Kowloon
	19
	4.688

 to 

103.815
	7
	1

 to 

94
	4,844

 to 

5,598
	1

 to 

94
	4,898

 to 

6,000
	6

 to 

162
	4,989

 to 

5,884
	6

 to 

162
	4,989

 to 

6,200

	NT
	25
	11.861

 to 

131.346
	11
	8

 to 

116
	4,844

 to 

5,053
	8

 to 

116
	4,898

 to 

5,700
	15

 to 

194
	4,936

 to 

5,900
	15

 to 

194
	4,936

 to 

6,251

	Cross-regionNote2
	2
	94.948

 to 

97.523
	2
	76

 to 

103
	5,002
	76

 to 

103
	5,002

 to 

5,103
	172

 to 

195
	5,576
	172

 to 

195
	5,576

 to 

5,677


Food and Environmental Hygiene Department

(a)
Cleansing service

	Region covered
	Number of contracts
	Value of contracts awarded

($ m)
	Number of contracts awarded to the lowest bidsNote1
	Requirements in tender documents
	Number of workers employed by contractors
	Monthly wage for staff employed by contractors

($)

	
	
	
	
	Number of workers
	Monthly wage

($)
	
	

	HK Island
	15
	0.528 to 53.995
	6
	2 to 273

(Not specified in 2 tender documents)
	4,442 to 6,798
	2 to 275
	4,500 to 6,981

	Kowloon
	18
	1.740 to 48.598
	5
	8 to 224

(Not specified in 4 tender documents)
	4,453 to 6,095
	9 to 278
	4,600 to 7,000

	NT
	36
	1.246 to 58.002
	23
	6 to 245

(Not specified in 8 tender documents)
	4,381 to 7,357
	2 to 331
	4,381 to 8,000

	Cross-regionNote2
	10
	2.145 to 204.470
	5
	3 to 75

(Not specified in 5 tender documents)
	4,453 to 7,446
	5 to 1 315
	5,000 to 7,450


(b)
Security Service

	Region covered
	Number of contracts
	Value of contracts awarded

($ m)
	Number of contracts awarded to the lowest bidsNote1
	Requirements in tender documents
	Number of workers employed by contractors
	Monthly wage for staff employed by contractors

($)

	
	
	
	
	Number of workers
	Monthly wage

($)
	
	

	HK Island
	7
	0.387 to 3.031
	2
	4 to 15
	4,956 to 5,764
	4 to 15
	4,956 to 5,764

	Kowloon
	6
	0.844 to 8.331
	1
	5 to 44
	4,956 to 5,419
	5 to 44
	4,956 to 5,500

	NT
	9
	0.128 to 6.062
	3
	3 to 44
	4,956 to 6,095
	3 to 44
	4,956 to 6,240

	Cross-regionNote2
	1
	1.477
	0
	9
	4,956
	9
	4,956


Leisure and Cultural Services Department

(a)
Cleansing service

	Region covered
	Number of contracts
	Value of contracts awarded ($ m)
	Number of contracts awarded to the lowest bidsNote1
	Requirements in tender documents
	Number of workers employed by contractors
	Monthly wage for staff employed by contractors Note3
($)

	
	
	
	
	Number of workers
	Monthly wage

($)
	
	

	HK Island
	8
	2.444 to 38.917
	6
	12 to 261
	4,811 to 5,051
	12 to 261
	4,000 to 5,125

	Kowloon
	5
	1.399 to 147.120
	3
	9 to 485
	4,894 to 5,051
	9 to 485
	4,953 to 5,051

	Cross NT
	14
	0.695 to 195.938
	4
	3 to 553
	4,811 to 5,126
	3 to 553
	4,000 to 5,300

	Cross-regionNote2
	8
	1.575 to 27.002
	3
	4 to 72
	4,811 to 4,976
	4 to 72
	4,811 to 4,995


(b)
Security service

	Region covered
	Number of contracts
	Value of contracts awarded ($ m)
	Number of contracts awarded to the lowest bidsNote1
	Requirements in tender documents
	Number of workers employed by contractors
	Monthly wage for staff employed by contractors Note3
($)

	
	
	
	
	Number of workers
	Monthly wage

($)
	
	

	HK Island
	6
	1.297 to 16.273
	2
	7 to 35
	5,419 to 7,013
	7 to 35
	5,778 to 6,787.5

	Kowloon
	5
	1.733 to 31.495
	1
	7 to 110
	5,419 to 7,013
	7 to 110
	5,419 to 7,150

	NT
	6
	2.419 to 24.443
	3
	6 to 200
	5,419 to 7,013
	6 to 200
	5,419 to 6,814.5

	Cross-regionNote2
	11
	2.009 to 24.376
	5
	9 to 136

(Not specified in 1 tender document)
	6,096 to 7,013
	9 to 136
	5,980 to 6,849.7


(c)
Property management service
	Region covered
	Number of contracts
	Value of contracts awarded

($ m)
	Number of contracts awarded to the lowest bidsNote1
	Cleansing workers


	Security guards



	
	
	
	
	Requirements in tender documents
	Number of workers employed by contractors 
	Monthly wage for staff employed by contractors Note3
($)
	Requirements in tender documents 
	Number of workers employed by contractors
	Monthly wage for staff employed by contractors 

($)

	
	
	
	
	Number of workers
	Monthly wage

($)
	
	
	Number of workers
	Monthly wage

($)
	
	

	HK Island
	2
	6.618

 to 

26.928
	1
	4

 to 

16
	4,953

 to 

4,986
	4

 to 

16
	4,953

 to 

5,200
	0


	N/A


	0


	N/A



	Kowloon
	4
	4.988

 to 

26.820
	2
	2

 to 

16
	4,953

 to 

5,110
	2

 to 

16
	4,000

 to 

5,682
	0


	N/A


	0


	N/A



	NT
	3
	4.934

 to 

7.375
	2
	2

 to 

30
	5,004

 to 

5,126
	2

 to 

30
	4,800

 to 

5,767
	0


	N/A


	0


	N/A



	Cross-RegionNote2
	4
	8.336

 to 

22.847
	2
	12

 to 

23
	5,000

 to 

5,126
	12

 to 

23
	5,000

 to 

5,300
	4


	6,814
	4


	7,150




Note 1 
Marking scheme is adopted for evaluation of tenders for these service contracts.  The technical and price proposals are evaluated separately.  Price proposals are opened and assessed only after the completion of the technical assessment.  Normally contracts are awarded to tenderers with the highest combined technical and price score.  Therefore, the “lowest bid” refers to the tender which happens to be the highest combined technical and price scorer with the lowest tender price.

Note 2 
The contracts covered services for more than one region. 
Note 3 
Tenders for some of the contracts were invited before the requirement on wages for non-skilled workers employed by contractors came into effect on 6 May 2004.  Wages specified in the tender documents are for reference only.  Wages for some of the staff employed by contractors may be lower than the reference wages specified in the tender documents.  

