Annex

Detailed information of "Hong Kong SAR Government Information Centre", "news.gov.hk", "GovHK" and "ESDlife"

	
	
	Government Information Centre

(www.info.gov.hk)
	ESDlife

(www.esdife.com)
	news.gov.hk

(www.news.gov.hk)
	GovHK
(www.gov.hk)

	(a)
	Launch date
	December 1995
	December 2000
	December 2002
	September 2006



	
	Purpose of the website
	The Government Information Centre (GIC) was set up by the Information Services Department (ISD) to promote Hong Kong and disseminate government information via the Internet.
	The ESDlife portal was set up by the ESD Services Limited (ESDSL) under the Electronic Service Delivery (ESD) Scheme to provide both public
 and commercial services to citizens and businesses.  The ESD Scheme was one of the key initiatives under the first Digital 21 Strategy published by the Government in 1998, aimed at improving the quality and efficiency of public service delivery and pump-priming the development of e-commerce in Hong Kong.  The ESDSL was selected through open tender
 to operate the Scheme.  

	news.gov.hk was set up by the ISD to present government news online in a multimedia format and to enhance communication between the Government and the communities both inside and outside Hong Kong.
	The GovHK portal was set up by the Office of the Government Chief Information Officer (OGCIO) to offer citizens and businesses quicker and more convenient access to a comprehensive range of government information and public services.  It will replace the GIC and become the single one-stop portal of the Government from May 2007.



	
	Expenses incurred in setting up the website
	The GIC was developed by the ISD and the former Information Technology Services Department (ITSD) using in-house staff resources.
	The ESDlife portal was developed by the ESDSL at its own cost.
	news.gov.hk was developed by the ISD using in-house staff resources and contract services.  The total expenditure on hardware, software and implementation services was $9.4 million. 
	The GovHK portal is under development by the OGCIO using in-house staff resources and contract services.  Up to end March 2007, around $6.8 million
 was spent on the engagement of contract staff and hiring contract services in customer research, portal design, information architecture development, content writing, enhancing the search function and setting up an enquiry help desk service for the users of the portal.  Another 30 million has been budgeted for the further development of the portal, including content enrichment for individual user groups and clusters, over the next three years
.

  

	
	Government department/ contractor responsible for managing the website


	The ISD is responsible for managing the GIC.  
	The ESDSL is responsible for managing the ESDlife portal.  
	The ISD is responsible for managing the news.gov.hk website.
	The OGCIO oversees the ongoing development, operation and management of the GovHK portal in collaboration with the ISD and other relevant bureaux/departments.  

	
	Function and characteris-tics of the website
	The GIC provides information on the Government structure and a directory to help the public access some 200 departmental/ thematic websites owned by various Government bureaux/departments.
	The ESDlife portal hosts a range of popular online public services developed by the ESDSL, including booking of recreational facilities (i.e. Leisure Link), appointment booking for the replacement of identity cards and giving of marriage notice, e-stamping and tax return filing.  It also provides related commercial content and services, such as information and services for couples planning for their wedding.
	news.gov.hk provides government news and features updated as needed 24 hours a day, seven days a week, in an online newspaper format.  It also offers multimedia content such as webcasts, photo galleries and videos.  Users can register to personalise the homepage of the website and subscribe to e-newsletters.  news.gov.hk also offers a PDA version and RSS feeds.
	GovHK adopts a service clustering approach to help the public access frequently sought government information and public services according to their user profiles (e.g. Residents, Business & Trade, Non-Residents) and subjects of interest (e.g. Education & Training, Employment, Health & Medical Services).  The portal also brings together relevant information and services from different bureaux/ departments (B/Ds) and presents them in the form of feature articles to help the public handle issues of common concern, e.g. issues to note in hiring a domestic helper.  In addition, GovHK offers an enhanced search function that help users to identify the specific content they need.
  

	
	Daily average page views, hits and visits

	Daily average page views (from Jan 1997 to Mar 2007)

395,000

Daily average hits (from Jun 2004 to Mar 2007)

4 million

Daily average visits (from Jun 2004 to Mar 2007)

32,000
	Daily average page views (from Dec 2000 to Mar 2007)

363,000

Daily average hits (from Dec 2000 to Mar 2007)

3.2 million

Daily average visits (from Dec 2000 to Mar 2007)

55,000
	Daily average page views (from Dec 2002 to Mar 2007) 

95,000

Daily average hits (from Jun 2004 to Mar 2007)

510,000

Daily average visits (from Jun 2004 to Mar 2007)

9,400
	Daily average page views (from Sep 2006 to Mar 2007) 

29,000

Daily average hits (from Sep 2006 to Mar 2007)
602,000

Daily average visits (from Sep 2006 to Mar 2007)

6,200



	
	Web page receiving highest page views in March 2007
	The web page offering a collection of RSS feeds (http://www.info.gov.hk/rss/eng/index.htm) received the highest page views in March 2007.


	The ESDlife portal offers both government and commercial content.  In terms of online government services, appointment booking for the replacement of Smart Identity Card and Leisure Link are the two most popular applications.

	The content of news.gov.hk is updated throughout the day. Major government announcements tend to attract more visitors.
	The Traditional Chinese version of the GovHK homepage received the highest page views in March 2007.



	
	Web page receiving lowest page view in March 2007
	More than one web pages received the lowest page view in March 2007, e.g. past speeches and consultation papers in archive.
	The online government service for the notification of pre-mature termination of employment contracts of imported workers / foreign domestic helpers is the least popular. 

	More than one web pages received the lowest page view in March 2007, e.g. past news stories in archive.
	More than one web pages received the lowest page view in March 2007, e.g. Simplified Chinese version of certain web pages.

	
	Annual expenditure on maintenance and manpower required
	The GIC is hosted on the Government’s own infrastructure.  The cost of providing the central web hosting service for the portal was about $1.1 million in 2006-07.  

Six staff members of the ISD are involved in the daily operation and management of the GIC.


	The ESDlife portal is hosted and maintained by the ESDSL at its own cost.  Under the ESD contract, the Government has been paying a monthly subscription fee of $400,000 and a transaction fee of $5.5 per chargeable transaction to ESDSL since mid-2005 (i.e. one year after the threshold of 2.3 million chargeable transactions was reached in mid-2004).   

	news.gov.hk is hosted on the Government’s own infrastructure.  The costs of hosting, maintenance, licensing and communications costs of the website added to about $2.2 million in 2006-07.  

Eight staff members of the ISD are involved in the daily operation and management of news.gov.hk.
	The GovHK portal is hosted on the Government’s own infrastructure and is still under development.  In future, the portal and its clusters will be jointly managed by the OGCIO, ISD and relevant B/Ds using in-house staff resources and contract services as appropriate.  To support the operation of the portal, the OGCIO estimates that around $10 million per year will be required for ongoing customer research, content development and updating, enhanced search function and help desk services, etc.  



	(b)
	Findings of survey
	An online survey was conducted in 2002. Respondents rated the GIC favourably in terms of its user friendliness/ease of navigation, design and layout, content coverage and updating.  A number of users also made suggestions and comments on the search engine.
	According to the Thematic Household Survey on Information Technology (IT) Usage & Penetration conducted by the Census & Statistics Department in 2006, over 40% of persons aged 15 and over were aware of the ESD scheme.


	During the design and development stage and the soft launch of the website, the ISD conducted a number of focus-group discussions with  potential users of news.gov.hk, including those from the media, business/industry sector, academia and the community at large, and used their inputs to refine the design of the website.


	Six rounds of customer research were conducted before the soft launch of GovHK to gauge public views on the service propositions of the portal, its design, information architecture and usability.  Tests were also conducted with visually impaired members of the community to collect their feedback and help improve the accessibility of the portal.

A customer satisfaction survey was conducted in September to November 2006 (after the soft launch) to gauge citizens’ views on GovHK.  500 respondents responded to a telephone interview. 87% of them found it easy to search for the information and services they require on GovHK and 79% said that they would recommend GovHK to others.  

More customer research has been and will be conducted with focus on individual clusters and user groups.  Online survey and future Thematic Household Surveys on IT Usage & Penetration conducted by the Census & Statistics Department will also help to keep track of public views on the design and content of GovHK. 




� GovHK was soft launched to the public for trial use on 6 September 2006.  The design of the portal is now being enhanced based on the findings of customer satisfaction survey conducted after the soft launch.  Pending the completion of the enhancements, publicity will be launched to promote GovHK and the Government Information Centre will be retired in May 2007.


� ESDlife hosts or hyperlinks to 200 online services offered by Government bureaux/departments and related organizations.


� The Government’s contract with ESDSL will expire in January 2008.


� The Finance Committee of the Legislative Council approved a non-recurrent commitment of $170.8 million in March 2006 for the development of a new one-stop access portal (now named GovHK) and the enhancement of the central infrastructure to support the implementation of citizen-centric e-government service delivery.  Around 80% of the sum will be spent on enhancing the capacity and capability of the E-Government Infrastructure Service (EGIS) platform to host the existing online government services to be migrated from ESDlife to GovHK and the new online government services to be introduced by departments on GovHK.


� GovHK currently provides mostly hyperlinks to departmental/thematic websites owned by individual Government bureaux/departments (B/Ds).  The OGCIO will work with relevant B/Ds to migrate information and services that are most frequently sought by the public from their departmental/thematic websites into the relevant clusters on GovHK.  The migration process will be incremental and is expected to take about three years.  


� The statistics on page views, hits and visits of the GIC, news.gov.hk and GovHK were collected by the HKSAR Government Web Sites Visitors Statistics System.  Statistics on page views are available since January 1997, whereas statistics on hits and visits are only available from June 2004.  According to the System, a page view is the result of a request for a particular web page.  A hit refers to a single action on the web server as it appears in the log file. (A visitor downloading a single file is logged as a single hit, while a visitor requesting a web page including two images registers as three hits on the server: one hit is the request for the .html page, and two additional hits are requests for the downloaded image files.)  A visit refers to all the activity, from beginning to end, of one visitor to a web site. (If a visitor is idle longer than 30 minutes, the System assumes the visit was voluntarily terminated. If the visitor continues to browse a web site after they reach the 30-minute idle time-limit, a new visit is counted.)
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