Urban Design Study for the New Central Harbourfront
Stage 2 Public Engagement

Major Study Proposals

· In late March 2007, the Planning Department (PlanD) commissioned the Urban Design Study for the New Central Harbourfront (the Study) at the request of the Town Planning Board.
· The Study aims to refine the existing urban design framework for the new Central harbourfront and to prepare planning/design briefs for the key sites which includes:
(a) Site 1: 
Comprehensive Development Area (CDA) site adjoining Central Piers No. 4 to 6

(b) Site 2: 
Commercial site north of International Finance Centre (IFC) II
(c) Site 3: 
CDA site north of Statue Square
(d) Site 4: 
Waterfront Related Commercial and Leisure Uses site north of City Hall
(e) Site 5: 
Government, Institution or Community site north of CITIC Tower
(f) Site 6: 
Waterfront Related Commercial and Leisure Uses site near HKCEC Extension
(g) Site 7: 
Waterfront Promenade 
(h) Site 8: 
Waterfront Related Commercial and Leisure Uses site near Central Piers No. 9 and 10
· We have refined the existing urban design framework for the new Central harbourfront, and prepared different design concepts for the key sites and for the re-assembly of Queen’s Pier and reconstruction of the old Star Ferry Clock Tower for public discussion at the Stage 2 Public Engagement.  The major proposals are as follows:

Refined Urban Design Framework

· Our vision is to create a vibrant, green and accessible new Central harbourfront.

· Taking into account the public aspirations collected in the Stage 1 Public Engagement, the Urban Design Guidelines in the Hong Kong Planning Standards and Guidelines, and the Harbour Planning Principles and Guidelines promulgated by the TPB and Harbour-front Enhancement Committee, the new Central harbourfront will have six urban design emphases:

(a) Diversity and vibrancy: waterfront promenade and four design corridors, anchoring spaces as well as a mix of commercial, retail, recreational, arts, cultural and tourism uses in different locations are proposed to enhance the vitality of the harbourfront.
(b) Development intensity in harmony with the harbourfront: the development intensity of five key sites has been reduced and controlled massing approach is adopted.
	Site
	Original Estimated GFA (m2) ^
(A)
	Current Proposed GFA (m2)

(B)
	Difference (m2)

(B -A)

	1
	)       92,465#
)       (117,240 @ )
	) 92,200

) 
	34,200
	)           -265

)          (-25,040 @ )

	2
	
	
	58,000
	

	3
	190,000#
	157,400
	-32,600

	4
	14,580
	7,500
	-7,080

	6
	24,415
	2,900*
	-21,515

	Total
	321,460#
(-346,235@)
	260,000
	-61,460
(-86,235@)


^  
Estimated GFA conveyed to the then Legislative Council Panel on Planning, Lands and Works in June 2007, unless otherwise stated.

#  
Public transport facilities were excluded from GFA calculation in the original estimated GFA. 

@ 
The estimated GFA for Site 1 and Site 2 was 55,740 m2 and 61,500 m2 respectively according to the approved OZP.

* 
GFA is reduced due to reduction of the reclamation extent and site area. 

(c) Responding to the natural context and existing urban fabric: lower development intensity and appropriate building massing are proposed to protect the ridgeline, harbour view and waterfront setting.  Varying building heights descending towards the harbour and with emphasis on low and medium rise buildings will complement the existing skyline.  Key view corridors are defined to enhance visual connectivity to the new harbourfront.
(d) Ease of access and pedestrian connectivity: the new harbourfront is easily accessible by a multi-modal transport system and a comprehensive multi-level (underground, at-grade and elevated) pedestrian network.  A reserve for an environmentally friendly transport system is proposed at the waterfront promenade to enhance east-west connection.
(e) Respecting cultural heritage: buildings/structures and sites of historic or cultural interest and their setting are respected. Queen’s Pier will be re-assembled and the old Star Ferry Clock Tower will be reconstructed.
(f)
Promoting environmentally friendly design and greening: environmentally friendly design features such as green roofs and green facades and a comprehensive greening network are proposed to enhance the environmental quality in terms of air ventilation, microclimate and energy conservation.
Different Design Concepts proposed for the Key Sites
· The design concepts are not exhaustive.  “Mix and match” of the alternative concepts is also possible.  Other ideas from the public are welcome.

Sites 1 and 2

· To meet the public aspirations for giving a facelift and enhancing the vibrancy of the existing ferry pier area and adjoining waterfront, the key design features for the sites are to include an additional floor at Central Piers No. 4 to 6 for retail, dining and other waterfront-related uses as well as a Pier Walk along the waterfront.  To enhance accessibility and connectivity to the ferry piers, an elevated walkway system is proposed at Sites 1 and 2 and the nearby waterfront.
· To the north of IFC II, office/hotel developments with two alternative concepts are proposed.
Concept A: “Hotel and Office”
· An 18-storey hotel to respond to the demand for hotel development in Central and to add vibrancy with variety in uses in the waterfront

· A 30-storey office tower with a bus terminus on the ground level to meet the high demand for Grade A offices in Central
Concept B: “Office and Office”
· Two office buildings of 16 and 30 storeys (the latter including a bus terminus on the ground level) to meet the high demand for Grade A offices in Central
Site 3
· To meet the public aspirations for reduced building footprint and building bulk on this large site, the key design features include reduced development intensity and smaller building massing with interconnected smaller blocks.  To enhance accessibility to the waterfront, a green minibus terminus and a coach and taxi drop-off on the ground level, public car parking spaces for reprovisioning Star Ferry Carpark, ancillary car park at basements and underground pedestrian connection to the MTR Central Station are proposed.

· To ensure visual permeability to the harbour, 4 to 6 office/retail blocks of 8 to 10 storeys featuring cascading design, setbacks, voids, sunken plazas, roof gardens, etc. are proposed in the west. In the east, a low-rise landscaped deck (12 to 16 mPD in height and with retail below) and at-grade landscaped pedestrian areas with two alternative concepts.

Concept A: Reduced Landscaped Deck
· A series of public open space at ground level 
· Extension of Statue Square to the waterfront
· Pedestrian movement through at-grade pedestrian crossings, elevated walkways and subway
· Visual corridor from Des Voeux Road Central to the waterfront
· Building interaction at street level
Concept B: Larger Landscaped Deck
· Public open space primarily on landscaped deck
· Continuous open space extended from Statue Square to the waterfront

· Unimpeded pedestrian movement to the waterfront separated from vehicular traffic

· Visual corridor maintained from the landscaped deck

· Building interaction at both street and deck levels

Site 4
· The key design features include 1 to 3-storey waterfront-related commercial and leisure development named “Harbour Place” for alfresco dining, café and other leisure and tourism uses to enrich the harbourfront experience.  Small and separated blocks are proposed within the site and a wide view corridor from City Hall to the harbour.

· Two alternative design concepts are proposed.  For Concept A, the old Star Ferry Clock Tower together with a Clock Tower Gallery will be included in the site to maintain a linear axial relationship with City Hall and the re-assembled Queen’s Pier and there will be comparatively smaller and more separated blocks.  For Concept B, the old Star Ferry Clock Tower was not included in the site.  There will be fewer but larger blocks on a smaller site area due to the realigned Road P2 to accommodate the re-assembled Queen’s Pier at the original location.
Sites 5 and 6
· For Site 5, three separate blocks of 13 to 17 storeys forming a GIC cluster primarily for arts and cultural facilities are proposed to harmonize with the Tamar development and the waterfront.  The key design features also include a wide landscaped deck, footbridges and at-grade crossings connecting the site, CITIC Tower and other adjoining developments with the new harbourfront.

· For Site 6, the key design features include a Bayside Walk along the harbourfront with boardwalks, public landing steps, a floating market as tourist attractions, and small-scale commercial and leisure uses in the form of a cluster of 1 to 3 storey blocks named “Marine Place” near the harbourfront for alfresco dining, outdoor seating and outdoor performance.  There will be open theatre and outdoor performance area in the vicinity of the proposed HKAPA Extension and proposed Hong Kong Visual Arts Education Centre to strengthen the arts and cultural identity of the area.
Site 7
· The key design features proposed for meeting the public aspirations include promenade, open space, boardwalk, viewing deck, seating, etc along the waterfront.  The PLA berth will be part of the promenade and open for public access when it is not in military use.  A reserve has been provided for environmentally friendly transport.
· There will be extensive harbourside public open space in a luxuriant landscape setting with two alternative concepts.
Concept A: Urban Park
· A park setting with a greater variety of nodal attractions including ferry plaza, featured piazza, waterfront event plaza, viewing platform, etc., in addition to flat and undulating lawns and other landscape features
· More activity spaces
Concept B: Urban Green
· A more natural form of landscaping to provide a peaceful green area for appreciation of the harbour and a city oasis as an icon of the harbourfront

· More greenery and more passive recreational and leisure uses
Site 8

· The alternative design concepts for Site 8 will hinge on whether Queen’s Pier will be re-assembled at the waterfront between Central Piers No. 9 and 10.  For Concept A, Site 8 will become part of the design for the re-assembled Queen’s Pier at the waterfront with the pier function of Queen’s Pier revived.  For Concept B, Queen’s Pier will not be re-assembled at the waterfront and Site 8 will be developed with a small structure of 1 to 2 storeys as an entrance and viewing deck for Central Piers No. 9 and 10.
Re-assembly of Queen’s Pier and Reconstruction of the Old Star Ferry Clock Tower

Concept A: Queen’s Pier by the Harbour
· Concept A is proposed to meet the public aspirations for re-assembling Queen’s Pier at the harbourfront, reviving the pier function of Queen’s Pier, and maintaining an axial relationship among City Hall, the old Star Ferry Clock Tower and the re-assembled Queen’s Pier.
· The key features include re-assembling Queen’s Pier between Central Piers No. 9 and 10 with revived pier function.  The design of Central Piers No. 9 and 10 will be integrated with that of the re-assembled Queen’s Pier.  The old Star Ferry Clock Tower will be reconstructed on the western portion of Site 4 and a Clock Tower Gallery included as part of the development to exhibit the salvaged items.  The reconstructed Clock Tower will stand as a focal point with a linear axial relationship with City Hall and the re-assembled Queen’s Pier.
· The following considerations could be taken into account in considering this design concepts:

(a) Queen’s Pier is re-assembled with the original harbour setting;

(b) the role of Queen’s Pier as a public pier is maintained;
(c) the re-assembly works will involve the reconstruction of seawall caissons and ground stabilization works as well as the refurbishment of Central Piers No. 9 and 10;
(d) the estimated re-assembly and associated costs arising from (c) above are about HK$220 million;
(e) the construction works to reassemble Queen’s Pier are estimated to be completed in late 2012 (assuming the re-assembly location would be determined by end 2008);
(f) Road P2 will be completed in late 2009; and
(g) the reconstructed old Star Ferry Clock Tower will become the focal point at the new harbourfront and maintain visual connection with the harbour.
Concept B: Queen’s Pier at the Original Location
· Concept B is proposed to meet the public aspirations for re-assembling Queen’s Pier at its original location, reconstructing the old Star Ferry Clock Tower close to its original location (reconstruction at the original location is not possible due to underground infrastructure), and maintaining its relationship with City Hall and Edinburgh Place.
· The key features include re-assembling Queen’s Pier at its original location as a sitting-out area.  A water feature around the re-assembled Queen’s Pier is proposed (restoring a large water body is not feasible due to conflict with planned underground infrastructure, e.g. Airport Railway Extended Overrun Tunnel (AREOT) and drainage culvert).  The old Star Ferry Clock Tower will be reconstructed close to its original location at Site 3 together with a Clock Tower Gallery to exhibit the salvaged items.  The landscaped deck would include design to increase the visibility of the Clock Tower.
· The key considerations are:
(a) Queen’s Pier will maintain its original location but will lose the harbour setting and pier function;

(b) the relationship with City Hall and Edinburgh Place is maintained;
(c) the re-assembly works will involve the realignment of Road P2 northwards. The realignment requires gazetting the amendment to Road P2.  Advance works of the AREOT are also required before the re-assembly;
(d) the estimated re-assembly and associated costs arising from (c) above are about HK$200 million;
(e) the advance works of the AREOT are estimated to be completed in late 2012. The construction works of the re-assembled Queen’s Pier are estimated to be completed in late 2013 (assuming the re-assembly location would be determined by end 2008);
(f) There will be delay of the completion of Road P2; and
(g) the old Star Ferry Clock Tower will be constructed close to its original location.
· Details of the refined urban design framework and different design concepts are provided in a bilingual Consultation Digest.
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