Evaluation of Training Programmes funded by the Government

	
	Types of government-funded training programmes
	Procedures in place to evaluate the effectiveness


	When such procedures were last reviewed
	Whether consideration will be given to adding new evaluation criteria to better monitor the effectiveness of the programmes in assisting trainees in securing stable employment


	Remarks



	(1)
	Training programmes organised by the Labour Department (LD) for different groups (e.g. the middle-aged and youth)


	The LD monitors closely the implementation of its employment and training programmes.  Feedback is collected from service users and independent studies are commissioned to ascertain the effectiveness of the programmes as appropriate.  Internal reviews are also undertaken periodically to identify areas for improvement.


	The various measures to monitor the effectiveness of the employment and training programmes are reviewed from time to time.  


	The mechanism and procedures for evaluation are kept under regular review and further improvements would be made as necessary. 


	The effectiveness of the employment and training programmes has been repeatedly affirmed by relevant stakeholders and the outcome of independent studies.
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	(2)
	Training and retraining courses offered by the Employees Retraining Board (ERB)

	The ERB uses different performance indicators to measure the effectiveness of its courses. They include capacity utilisation rate, attendance rate, satisfaction rate of trainees, placement rate (whether trainees can secure employment after the training), and retention rate (whether trainees can sustain their employment). 


	The ERB commissioned a consultancy study to review the monitoring mechanism in 1998.  The key performance indicators identified were adopted in measuring the effectiveness of retraining courses and served as key criteria for approval of classes for individual training bodies with effect from 2000-01. 


	Following the strategic review conducted in 2007-08, the ERB is in the process of reviewing the arrangements for placement support with a view to strengthening placement services to sustain trainees’ employment.
	Overall speaking, all the training bodies of the ERB have been performing satisfactorily in all key performance indicators and meeting the ERB’s requirements. 
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	(3)
	Training programmes/ courses run by the Vocational Training Council (VTC)

	The VTC has developed a comprehensive quality assurance system covering programme planning, curriculum design, delivery, assessment and evaluation to ensure the quality of its training programmes/courses. A number of performance indicators are also used to measure and evaluate the effectiveness of the programmes, including enrolment rate, completion rate, trainees’ satisfaction level, employers’ satisfaction level, etc.  The VTC will take into account the feedback received and make improvements where necessary.

	The procedures were recently reviewed in April 2008.  No changes were considered necessary.
	A comprehensive evaluation mechanism is already in place, and the VTC will keep under periodic review the need for further improvements.  

	Training programmes/courses run by the VTC have been well received by trainees and employers, and have generally met the respective target performance indicators.
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	(4)
	Training courses organised under the Skills Upgrading Scheme

	Periodic reviews of the courses offered under the Scheme are conducted by the respective Industry Working Groups.  An independent consultant has also been engaged to evaluate the overall effectiveness of the Scheme on the basis of a number of key performance indicators, such as usefulness of the skills acquired through training, improvement of job performance and work attitude, as well as change in attitude towards lifelong learning, as viewed from both the employers’ and employees’ perspectives. 


	The procedures were recently reviewed in November 2007.  No changes were considered necessary.
	Not applicable. The Scheme aims to provide skills training for in-service workers to enhance their vocational knowledge and skills. 

	So far the review results have been satisfactory, and employees and employers are generally content with the courses offered under the Scheme. 
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