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Progress of Measu res to Retaln 6octors and Improve Career Prospect
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Progress Measures
ST o T TP (] 3 PRI
Immediate Improve mechanism on doctors allocation

Implementation PERTRE rfﬁ jgjﬂj SR F pusE SR
Extend pilot scheme for employment of part-time
doctors with enhanced package
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Standardise granting of examination leave
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Re-prioritise projects
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Under Preparation Enhance phlebotomist services and clerical support
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Incorporate staff feedback into managers’
development review
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EWE— Enhanced promotion mechanism to recognise
Pending HA Board | post-fellowship experience
Approval SEHCRETHEH T B S = g [pgEt = 1=
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Enhanced honorarium arrangement to recognise
workload during manpower shortage periods
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Enhance examination fees reimbursement
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Exempt pregnant doctors from overnight on-site call
duties




