Eight areas of focus covered under T-excel@hk

T-standard *
T-dataset 7P

T-train®
T-surf
T-craft
T-share

T-applause

T-bridge

Unified set of standards for the teaching profession
Dataset built on territory-wide system survey to inform
policies and strategies

New types and modes of training to be explored to meet
professional developmental needs

One-stop portal for sharing of information and resources, and
for self-paced professional development anytime, anywhere
Three-tier mentorship scheme to support practitioners
transitioning into new career stages

Reinforcement of professional learning communities for
networking, sharing, interactive exchange and collaboration

Promotional and contribution schemes to celebrate
achievements of high-performing practitioners

Bridging the theory-practice gap with feasibility studies on
improvements of teacher preparation



