Updates on Winter Surge
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Weekly Average of A&E First Attendances per day
from Dec 2016 to Jan 2019
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Weekly Average of IP admissions to MED via A&E per day
from Dec 2016 to Jan 2019
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Weekly Average of MED IP Bed OR per day
from Dec 2016 to Jan 2019
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Weekly Average of IP admissions to PAE via A&E per day
from Dec 2016 to Jan 2019

20164712 H 2201901 H AN RETEZEA RN B AKX
300
250 -
B ¥ 200
S ¥ 150
£4
Egﬁ 100
50 -
0
ARRRRREEEEEEERRRRREE R RN T
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
——=Dec 2016 to Nov 2017 === Dec 2017 to Nov 2018 e Dec 2018 to Nov 2019




Weekly Average of PAE IP Bed OR per day
from Dec 2016 to Jan 2019
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-
Key Service Statistics in 14 to 27 January 2019

20194F1 H14H F27HN F =R K s

14-20/1/2019 21-27/1/2019

Average | Highest | Lowest Average | Highest | Lowest

Y | &E | ®E P | BRE | &E

g&%%ﬁ%ggﬁ% 6235 6751 6029 | 5873 6523 5415
L%g%gj{‘;%\g%‘f_%“ 1,028 1,121 958 | 1,006 1,078 868
atorp et h e 110%  113%  105% | 108%  113%  103%
;g;ﬂ:g;ﬁdﬁg%ﬁﬁﬁa% 98%  104%  95% | 90%  100%  82%
%%EE;%% L 103%  106% 100% | 101%  106%  97%

* Provisional figures [EHF25
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Weekly Average Number of Beds Added per day from Dec
2016 to Jan 2019
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Weekly Average Number of Beds Added per day
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Note: Beds added includes time-limited beds, which opened continually during winter surge period, and ad hoc beds.
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2018-19 Winter Surge Measures
2018-19& R 74 = I KT FE

® Period: Dec 2018 to May 2019
HEHA: 2018412 H £20194E5 H

(=T

e Upfront Allocation TESCREEZX

O Allocated around $520 million budget to clusters for
implementation of winter surge measures
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Enhancing Manpower

WEIIAF

® Recruiting part-time and temporary healthcare staff
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Staff Group §k %

Ert.;.—n-
E{(DXAE
Number of Part-time & Temporary Staff
Recruited for Winter Surge

LR Hs FR A Ry B TS & H

Doctors &4

Nurses &+

Allied Health Professionals
HRER NS

Hospital Supporting Staff
T YN =

Total 4&H;

10
878

12

94

994

Note: 1. Excluding staff on locum package “RE1#E [ BESEREIR A\ EHEFHE T
2. As at 25 Jan 2019 #;%& 20194F1H25H
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Enhancing Manpower

WEIIAF

e Setting up of Locum Office and launching of Locum Recruitment Website
to enhance the flexibility and efficiency in attracting part-time doctors
and nurses with simplified recruitment processes by consolidating the job
requirements of different departments

o R E RTINS e L I - SR ELR M R
T 7Y - AR A S R P IR AR SR DL LR - DU

FAAHS S SRR A et
Number of Staff Recruited by Locum Office
Staff Grou - : ; -
B BSRRIN A ZE AR TR H
Doctors B4 9
Nurses & 67
Total 4EE; 76

Note: As at 28 Jan 2019 #iZ% 201941 H28H
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Further Enhancement in Special Honorarium
Scheme (SHS)
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To streamline the approval process and increase
flexibility when approving for the use of SHS without
setting rigid threshold for triggering SHS.
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Further Enhancement in Special Honorarium
Scheme (SHS)
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To improve senior coverage by offering SHS rate for the
respective senior clinical ranks (doctors, nurses and AH
professionals) to encourage senior staff participation in SHS
related to increased patient load (from 28 January to 30 April)
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Enhancing Nursing Support
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To arrange agency nurse and Temporary Undergraduate
Nursing Student (TUNS) for runner support and simple
procedures, e.g. patient escort

Tt R I B R A R AR ST - (A0
KIE A

15



-
CNY Outpatient Services

BT TR

® Increase GOPC quotas B[ A} IE2 2 ATt %H

O For the week of CNY and the week after (4-17 Feb 2019),
there will be around 3,900 additional quotas 1T & ¥ F &
Higny—#4 (201942 H4H £17H) > FFeiet43,900%8
SAN R

O No. of holiday GOPCs will increase from 13 to 14 on 7 Feb
2019 A B IR T2 R AT VS H (£ 20192 H 7H
FH1355 0% 14
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CNY Outpatient Services
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Private and charity group clinics and hospitals providing services
during CNY
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Private Hospital FAXR &z 12

Private Clinic }AZ 2P

« The Hong Kong Medical Association §, BE TBC

« Hong Kong Doctors Union &8 74 & HERH
 The Association of Licentiates of Medical Council of Hong Kong & 8 BHZEEHREBEHE

Charity Groups#Z=E52

mE)

Western Medicine Clinic FHEz2 R 3
Chinese Medicine Clinic/ Mobile Vehicle hE&z2Ff/ iR E)h B8 14
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