Service Demand Surge
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Service Statistics during Last 14 Days
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Key Strategies for Winter Surge
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Enhancing communication with the public
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Enhancing Service Capacity
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Allocated around $732 million (including GVP) to clusters to
facilitate the planning and preparation for the winter surge
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Increasing bed capacity F s A% H
» In 2019/20 Annual Plan, opening of 506 new beds
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» Reserving resources for adding around 900 beds to meet the
operational needs of winter surge

T B TR DRI A 2R I 5 v W L R 755 258 =K ] B 11 % 9 00756 PR
Equipment Purchase Fic {5 fH g8 e




Manpower Enhancement Measures
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» Continue to recruit full-time, part-time, locum and temporary
healthcare staff
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» Utilising agency nurses and supporting staff
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» Enhancing Special Honorarium Scheme (SHS) arrangements,
strengthening senior coverage and increasing the rate of SHS

allowance during designated surge periods {B{L4 RNt
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Locum Recruitment
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» A higher pay rate for locum doctors providing A&E and
GOPC service sessions during winter surge
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» In addition to doctors and nurses, locum recruitment is
extended to diagnostic radiographer, physiotherapist,

optometrist and medical laboratory technologist from
Dec 2019
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Enhancing GOPC Services
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Increasing a total of around 25,500 additional GOPC service
guotas for the whole winter surge period, including a total of
over 5,000 additional GOPC service quotas in long holidays
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Apart from 13 public holiday GOPCs, 4 additional public
holiday GOPC will serve for certain days over long holidays,
altogether covering a total of 17 districts
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External Collaboration
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» Strengthening the service of GOPC Public-Private Partnership
Programme
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Service covering all 18 districts in Hong Kong
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Over 400 service providers participated
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Benefiting over 34,000 participating patients
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Providing 10 subsidised visits to participating patients per

year in original plan [FETEEFFiEft10(EE2IESH T
SEETERYRE A




External Collaboration
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» Strengthening the service of GOPC Public-Private Partnership
Programme
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» Providing two additional subsidised service quotas and
one course of prescription of antiviral drug (Tamiflu) per
participated patient during winter surge, to help manage
service demand in public healthcare sector
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External Collaboration
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» Manpower support from the Auxiliary Medical Service for
AEDs’ operation
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» Arranging the transfer of willing patients with suitable clinical
conditions to private hospitals with low-charge hospital beds
for completion of treatment according to individual situation
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18 Chinese Medicine Centres for Training & Research (CMCTRs)
Measures for Winter Surge
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» Monitoring service demand and reviewing service capacity
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» Providing service during coming Christmas and Chinese New Year holidays
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» Promoting CM preventative measures to the public via CMK website and
other social media channels
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Enhancing Communication

IR (www.ha.orghk)
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http://www.ha.org.hk/

Enhancing Communication
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http://www.ha.org.hk/

Thank You




