Appendix 11

Task Force on Public Housing Projects

Terms of Reference

l.

To monitor the timely handover of sites earmarked for construction of
public housing projects.

To monitor the progress of individual public housing development
projects and to consider measures to expedite their construction and
intake.

As part of the monitoring, to produce and continually update a 10-year
forecast of new public housing supply for public consumption and
facilitate monitoring.

To consider and to resolve major cross-bureaux or inter-departmental
issues affecting the timely completion of public housing projects.

. To consider and formulate measures (other than those relating to

increase in land supply which will be overseen by another committee)
to increase the supply of public housing.

Membership

Chairman
Deputy Financial Secretary

Members

Secretary for Housing

Secretary for Development

Secretary for Transport and Logistics

Secretary for Labour and Welfare

Permanent Secretary for Housing/Director of Housing
Permanent Secretary for Development (Planning and Lands)
Permanent Secretary for Development (Works)
Permanent Secretary for Transport and Logistics
Commissioner for Transport

Director of Civil Engineering and Development
Director of Planning

Director of Lands

Director of Water Supplies

Director of Drainage Services



Director of Highways
Director of Social Welfare

Secretary

Deputy Secretary for Housing/Deputy Director of Housing (Strategy)

Note: Other Directors of Bureaux and Heads of Departments may be invited
to attend on a need basis.



