20245 (HEBIERE)
H {th ;= =15t

2024 Policy Address
Other Housing Initiatives

FEARANBEEBETHRERMF
- EER

| Housing Bureau
«/  The Government of the Hong Kong Special Administrative Region
of the People’s Republic of China

o o ] o | |
=I=l=[=I=I=i=) |
(]
yull
L1
o

EI=ISISISISISIzISISIRISIS]

ok E
Ms. Winnie Ho
EEFB & Secretary for Housing




Content page

(—) BE2022FM2023F I B S B EHERIVER
(Z) 20241t BL 3R = EL fth = E s Mt E &b
LIEBEMrERERIE
STEERES
3HEBERAE
A NEREEZENEEHFL
5. 2 R b S5 ER R
bIHENEERE
7. BEEH RN

I. Progress of the implementation of Housing Policy stipulated in 2022 and 2023 Policy Address
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Progress of the implementation of Housing Policy stipulated in 2022 and 2023 Policy Address
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Enhance Quantity, Speed, Efficiency and Quality
B Increase public housing supply in full steam
B [dentified land for providing sufficient public housing units to fully meet the long-term demand
B  Coupling with Light Public Housing, the total housing supply in the coming five years (2025-26 to 2029-30) will reach
189 000 units, which is about 80% higher than that of the five-year period when the current-term Government took
office (2022-23 to 2026-27)
B  Shorten the waiting time for Public Rental Housing (PRH)
B Inthe past two years, the average waiting time for PRH dropped by about half a year from the peak of 6.1 years to 5.5

years
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Progress of the implementation of Housing Policy stipulated in 2022 and 2023 Policy Address

=
IRE 23 By 1BE

m BEMERE
B HE2024F8AE - £©A817 900E:E B EEENIIT A RS
B EoBEfeELREEE_MERAMTE  ERIIEEBMNEMNFERAFRZELIZI7%

m FYHLE
B HELREFTR30 0001@ "B AE . BN 0 BRI ITEAINEREE A2 1001E E I

W TEAANE  BEBEE—ZFEAM ALK

B HE2024F98EHEUWRIT10 9000 EEE - MIEIRIE

Enhance Quantity, Speed, Efficiency and Quality
B  Transitional Housing
B As at end August 2024, 17 900 transitional housing units have been put into
service
B  Some of the units have already been made available for the second intake of
tenants. The unit usage rate in individual projects has reached as high as 137%
B Light Public Housing (LPH)
B  To push forward the innovative LPH with 30 000 units. The first batch of about
2 100 LPH units, located at Yau Pok Road, Yuen Long, will be completed for intake
in the first quarter of next year
M As at end September 2024, an overwhelming response with near 10 900 number
of applications were received
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Progress of the implementation of Housing Policy stipulated in 2022 and 2023 Policy Address
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Enhance Quantity, Speed, Efficiency and Quality
M Relaxation of Mortgage arrangements for SSF

Extending the maximum mortgage default guarantee period in the
Secondary Market (from 30 to 50 years)

Extending the maximum mortgage repayment period for SSF sold in
the primary market and Secondary Market (from 25 to 30 years)

600

500

400

300

200

100

CFmEENHEEQ
FIHBHEMRTRE
Average Monthly Transactions
of SSF in Secondary Market

500

EINA 120%
Increase about 120%

230

202343 F-20244F2 202443 F-20244E7 A



Kt

ZE2022FM2023F RS B EERAVE]
Progress of the implementation of Housing Policy stipulated in 2022 and 2023 Policy Address
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Enhance Quantity, Speed, Efficiency and Quality

B  Advance Allocation Scheme: So far, more than 2 000 families have
moved into the units by 5 to 9 months in advance (including Yip
Wong Estate in Tuen Mun and Cheung Ching Estate in Tsing Yi),
saving nearly HKS50 million in rental expenditure

B  Modified Advance Allocation Scheme: Around 10 300 PRH units of
4 newly completed public housing estates were allocated in advance
(including Fu Tip Estate in Tai Po, Cheung Ching Estate in Tsing Yi, Hin
Fat Estate and Yip Wong Estate in Tuen Mun)
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Progress of the implementation of Housing Policy stipulated in 2022 and 2023 Policy Address
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Enhance Quantity, Speed, Efficiency and Quality
B Support Families with Newborns
B Priority arrangement for PRH: “Families with Newborns Allocation Priority Scheme” to advance the allocation of PRH
flats for PRH applications of families with newborns. As at end-June 2024, about 1 400 eligible PRH applications have
their waiting time reduced by one year.
B Priority arrangement for subsidised sale flats (SSF): “Families with Newborns Flat Selection Priority Scheme” to raise the
chances for families with newborns to purchase SSF starting from the Sale of Home Ownership Scheme (HOS) Flats 2024
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Progress of the implementation of Housing Policy stipulated in 2022 and 2023 Policy Address
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Enhance Quantity, Speed, Efficiency and Quality
B Modular Integrated Construction (MiC): The target is to have no less than half of the projects in the second five-year
period adopt the MiC approach. Among the public housing projects expected to be completed in the first five-year
period in the current term Government (from 2023-24 to 2027-28), about 20 projects have already adopted MiC
approach. We trust that the target can be accomplished earlier than planned
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Progress of the implementation of Housing Policy stipulated in 2022 and 2023 Policy Address
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Enhance Quantity, Speed, Efficiency and Quality
B  “Design and Build” (D&B) Procurement Model: The target is to adopt the D&B procurement model in the production of
no less than half of the public housing flats scheduled for completion from 2028-29 to 2032-33. As of September this
year, we have identified seven projects for D&B procurement model, including two projects with tender awarded and
another five projects with tender underway; We are confident that the target can be accomplished as planned
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Progress of the implementation of Housing Policy stipulated in 2022 and 2023 Policy Address
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Enhance Quantity, Speed, Efficiency and Quality

B Enhance the sense of Well-being of the residents: The HKHA action group has formulated the
“Well-Being” design guidelines for use in building public housing in future and for reference in
renovating existing PRH

B  The guidelines covered 8 well-being concepts, namely “Health & Vitality”, “Green Living &
Sustainability”, “Age-friendliness”, “Intergenerational & Inclusive Living”, “Family &
Community Connection”, “Urban Integration”, “Upward Mobility”, and “Perception & Image”,
based on which over 50 strategies and more than 170 design ideas are developed, enabling us
to integrate, implement, and continuously optimize the well-being design in future public
housing developments
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7. EEEHDNEHER

Other Housing Initiatives of 2024 Policy Address
Key Idea: Further enhance Quantity, Speed, Efficiency and Quality
1. Increase Public Housing Supply

2. Enhance the housing ladder

3. Combat Tenancy Abuse

4. Promote Digitalisation in Construction and Management of
Public Housing Estates

5. Facilitate R&D and Application of Construction Technology

6. Take Forward PRH development

/. HKHA ‘s support to Small and Medium Enterprises
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Increase Public Housing Supply
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The total public housing supply in the coming five years
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Increase by about 80%
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2022/23-2026/27 % 2025/26-2029/30 *Including about 30 000 LPH units

HRE4 REE Improve People's Livelihood in Pursuit of Happiness
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Increase Public Housing Supply
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H LPH
B Construction of the first and second batches of LPH, providing a total of about 28 500 units, has commenced by phases since
December 2023. Tenders for the design and construction of the remaining 1 500 units will be awarded soon
B The first batch of about 2 100 LPH units, located at Yau Pok Road, Yuen Long, will be completed for intake in the first quarter of
next year. As at end September 2024, near 10 900 nos. of applications were received for the LPH Phase 1 application of 4 400 LPH
units.
B Following the gradual completion of LPH next year, it is expected that the Composite Waiting Time for Public Rental Housing can

be shortened to 4.5 years in 2026-27
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BR&E 7= Improve People's Livelihood in Pursuit of Happiness
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Artist’s Impression of LPH Project at (B Z=2024498) Construction Progress of LPH Artist's Impression of LPH Project at (22024598 Construction Progress of LPH Project
eDFel sl A ) Project at Yau Pok Road, Yuen Long (as of Sep 2024) el g Reete! N I [Keis at Choi Hing Road, Ngau Tau Kok (as of Sep 2024)
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Enhance the housing ladder in addressing the home ownership aspiration of the public
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B Adjust the ratio between PRH (including Green Form Subsidised Home Ownership Scheme (GSH) units) and SSF
M Target to gradually adjust the ratio between PRH and SSF from the current 7:3 to 6:4

HRE4 REE Improve People's Livelihood in Pursuit of Happiness

3750 Status quo & Target
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= PRH = SSF = PRH = SSF



2. eEEXMER OEMEEXESE

Enhance the housing ladder in addressing the home ownership aspiration of the public
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M Increase the chance of applicants who have made repeated attempts to purchase SSF

M Allocate an extra ballot number to applicants who failed to purchase a SSF in the last
two consecutive sale exercises of the same type of SSF starting from the next GSH and
HOS sale exercises

BR&E 7= Improve People's Livelihood in Pursuit of Happiness
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Enhance the housing ladder in addressing the home ownership aspiration of the public
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B Support young people to purchase SSF
M Allocate an extra ballot number to young family applicants and young one-person
applicants aged below 40 with White Form status starting from the next HOS sale
exercise.
M Increase the quota for White Form Secondary Market Scheme (WSM) by 1 500, all of

which will be allocated to young family applicants and young one-person applicants
aged below 40, starting from the next WSM exercise.

BR&E 7= Improve People's Livelihood in Pursuit of Happiness
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Enhance the housing ladder in addressing the home ownership aspiration of the public
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B Expedite the circulation of PRH units

M Tighten up the Well-off Tenants Policies by raising the additional rent and lowering the income limits for well-off tenants,
prompting them to surrender their units.

M Revise the ratio between Green Form and White Form in respect of HOS flats from the existing 4:6 to 5:5 to encourage
more PRH tenants to buy HOS flats.

BR&E 7= Improve People's Livelihood in Pursuit of Happiness
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Combat Tenancy Abuse
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M A total of 5 000 units were recovered within the past 2 years due to tenancy abuse and
breach of tenancy agreement or housing policies
B Equivalent to the construction of a medium-sized estate. The results are significant
B The HKHA to launch the "Cherish Public Housing Resources Award Scheme" in January next
year
M Offer rewards to non-anonymous citizens who provide concrete intelligence for
reporting tenancy abuse of PRH, so as to identify more cases of public housing abuse
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Promote Digitalisation in Construction and Management of Public Housing Estates
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B The HKHA has selected 10 PRH estates as pilot sites for smart estate management

B adopt suitable innovative technologies such as the Internet of Things sensors, Al and
mobile devices to help daily estate management

B The HKHA to establish a Centralised Estate Management Platform from next year onwards
and bring in digital technologies in daily operations to enhance management efficiency and
service quality
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Promote Digitalisation in Construction and Management of Public Housing Estates
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Project Information Management and
Analytics Platform (HA-PIMAP)
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M To gradually adopt HA-PIMAP, digitalised works management, utilisation of 3D digital
maps and virtual digital models etc. in order to enhance efficiency in the new public
housing projects, starting from next year

BR&E 7= Improve People's Livelihood in Pursuit of Happiness
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Facilitate R&D and Application of Construction Technology
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B Make wider use of the second generation MiC (MiC 2.0) jointly developed with research
institution

B Simplify on-site installation procedure and enhance site safety

B HKHA to continue to identify suitable projects for adoption of the MiC approach to meet the
target of having no less than half of the projects scheduled for completion from 2028-29 to
2032-33 to adopt the MiC approach; and adopt the Design for Manufacture and Assembly
approach for the remaining projects

BR&E 7= Improve People's Livelihood in Pursuit of Happiness

M Stipulate in tender documents that the works processes for which construction robotics could be
used to enhance site safety and construction efficiency




Improve People's Livelihood in Pursuit of Happiness
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Take Forward PRH development
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B The HKHA to continue to take forward the redevelopment of Wah Fu Estate

B Announce the findings of the study on the redevelopment of Choi Hung
Estate by end-2024

B Announce the findings of the studies on the redevelopment of Sai Wan
Estate and Ma Tau Wai Estate within 2025

P AR
Choi Hung Estate
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Ma Tau Wai Estate

RS
Sai Wan Estate
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Wah Fu Estate
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HKHA's support to Small and Medium Enterprises
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B HKHA to enhance the application procedures for inclusion in the list of building maintenance works contractors and
rearrange the scale of the lump sum contracts for maintenance and improvement works, so as to assist the SMEs in the
construction industry by increasing the tendering opportunities for contractors of different scales

B HKHA to allow main contractors to employ subcontractors to carry out renovation works of the relevant shops, thereby
revitalizing the local economy

WEZ LT Foster Economic Diversification



7. EZEHP/NERISZTS

HKHA's support to Small and Medium Enterprises
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B HKHA to consider expanding the scale of its “Well Being - Start-Up” Programme
subject to the effectiveness of the pilot programme and to encourage private
shopping arcades and landlords in the commercial sector to provide more shops
for young people to start their businesses.

WEZ LT Foster Economic Diversification
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Housing Bureau
The Government of the Hong Kong Special Administrative Region

of the People’s Republic of China




