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Summary of Recommendations 
 

Theme Strategy Recommendation 
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Strengthen 

Governance 

Enhance Board level oversight for Q&S issues 

Define roles, responsibilities, and authority at various levels for 

effective Q&S leadership 

Boost cluster Q&S structure & staffing 

Enhance 

Accountability  

Hold senior staff accountable for patient safety 

Introduce a just culture framework 

Revise staff appraisal to emphasise patient safety contributions 
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 Fostering a 

Culture of Safety 

Strengthen clinical mentorship and supervision  

Implement safety culture program, train staff on speaking up 

Enhance risk culture through comprehensive staff training 
Strengthen Risk 

Management  
Strengthen operational-level risk management within hospitals 

and departments 
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 Improve 

Compliance  

Establish a system to standardise the formulation and review of 

guidelines and conducting audits 

Adopt a co-design approach for outcome monitoring and 

process improvements 

Accelerate evidence-based and pragmatic clinical pathway 

development 

Invest in quality improvement capabilities among staff 

Enhance 

Monitoring  

Improve efficiency and effectiveness monitoring with 

integrated performance dashboard 

Use balanced scorecard for performance 
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Refine Incident 

Management  

Enhance AIRS with feedback mechanism 

Strengthen AIRS analytics capabilities 

Establish rapid incident response team 

Enhance RCA process 

Review SE/SUE framework 

Prevent non-clinical safety incidents through proactive risk-

based approach 

Enhance 

Communication  

Develop stakeholder-focused communication 

Design a spokesperson preparedness program 

Establish clear public disclosure guidelines 

Engage with media proactively 
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 Address 

Workforce and 

Resource 

Challenges 

Refine staff retention and recruitment strategy 

Align resources with demand 

Allocate resources strategically for patient safety goals at all 

levels 

Utilise 

Technology for 

Patient Safety 

Upgrade clinical decision support systems 

Integrate clinical IT systems for safety and efficiency 

Expand automation and technology use 

   


