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Expediting the Northern Metropolis (NM) development
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About 1/3 of HK’s land Over 3,000 ha of new Create over 500,000
area and population - development land new jobs
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(EEMFENFEELZRO]ZEZR)
Up till end of 2025/26
(completed or expected to be completed)

(2026/27-2030/31) (2026/27-2035/36)
5 years total 10 years total

W [o] £ 3th (22 15)

Land resumed (ha) >520 o80 770
o R R E E R (5 K) 30,000 1,000,000 >10,000,000

Economic floor space available (sqm)
FTAEEIFE A48 All figures are approximate
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Decision-making for the NM: focusing on speedy delivery and industry anchoring
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Committee on Development of the Northern Metropolis 2R AL UE M EE
NMCO as secretariat
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CE-chaired
E '% EI E '% x \I'-
RIR/ES BRRE KR 15 B I
VE% e z %EEJEER B3
CS/FS/DFS' *E_tnx I:I-l-nE. &i_ nX,.E I{/E'%E
chaired Working Group Working Group Working Group

on Devising
Development and
Operation Models

on Planning and
Construction of
the UniTown

on Planning and
Development
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FSTB as secretariat EDB as secretariat NMCO as secretariat
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Decision-making for the NM: focusing on speedy delivery and industry anchoring
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THEESfRE Committee on Development of the Northern Metropolis
CE-chaired
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chaired Working .G.roup Wor mg.Group Working Group
on Devising on Planning and :
: on Planning and
Development and Construction of Develooment
Operation Models the UniTown P
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Design development and operation models Study the development approaches for NMUT To manage the entire process of
for industry parks FFgT Ba i AE e B A R A S ES R development projects
EABAFERETL Explore the integration of academic fields and industries — WA T FECESG
Study different PPP arrangement — AEEI AN TR E TN R ES Timely prov;smln of land and
: e s s supporting facilities
AL T EENE S E ]Ic\/IaI;re] ricomrge:c:]atlor]lsuorTTthe pfSlt(;onmg and visions o
Design various financing options Of the three Datehes orUhtiown fan HEE B AENRERL
N . —HEAHAMEE 552026 ~ 2028 522030 F FEAL[E Dedicated project supervision office to

AIKIBRI23 R E R E & Three batches of UniTown land will be available from 2026, speed up the approval processes

Pilot industry park at HSK (about 23ha) 2028 and 2030 onwards
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Introduce dedicated legislation to accelerate the NM development,
Empowering Government to simplify statutory procedures

T ZE £ IS Initial scope:

RILEEREEAT ABEERATCRUE (RFEEZRERGH MNREIEFEEA BEiEF AR L i B (E
Setting up statutory IR ThER Facilitating cross- Speeding up building =M =2 4H 2| PR &) Expediting land
industry park Provide channels for boundary flow of plan approvals Simplifying process resumption
companies funding industry park essential elements for adjustment of compensation payment
companies

planning controls

AR SF #1722 AR s a8 AP RRIFNIERZFILEE
Public consultation in early-2026 Submission of Bill to LegCo in mid-2026
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Strive to complete the legislative process within 2026
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Streamline administrative procedures, removing barriers and restrictions,
promoting public-private partnerships
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Continue to adopt
diversified
development
models, incl. in-situ
land exchanges and
large-scale land
disposal, etc.
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Implement a
“phased
development”
approach on a trial
basis to create the
momentum for
subsequent
development
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Allow owners of land
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R Strengthen the co-
- ordination and
supervision of the

in the NM to approval process
voluntarily surrender >
1T T1HREM land planned to be ,i-??ttﬁ*EE =

resumed by the
Government in order
to offset land related
payments
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Commence a land
use review for the
Au Tau New

Development Area
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Adopt the “Pay for
What You Build”
approach to reduce
the capital costs on
land premium
payment

Adopt flexible
longer-term “short-
term tenancies”,
with a maximum
duration of 21 years
through renewal

=B IE
Applicable across HK
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Diversified development approaches

. MEEMEITIRUbIIEAN [REME] &
ToRIERIRTI,, HERIHIZ2E, INiE ,—UE
Continue to adopt diversified
development models such as in-situ land
exchanges and large-scale land disposal
to promote market participation and
expedite development
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Tender the Hung Shui Kiu large-scale
and disposal pilot in Q4 2025, with the
—anling North and San Tin Technopole
nilots targeted for tenders next year
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HSK Pilot

2025
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STT Pilot
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FLN Pilot



[ 2PEERFEEE ] 1R3L

“Phased development” approach
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Implement a
“phased
development”
approach on a trial
basis to create the
momentum for
subsequent
development
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mplement a "“phased development approach
on a trial basis on sites selected by
government. Pilot low-density facilities, such
as retail, recreation or convention and
exhibition facilities, will be allowed to be built
and operated at the Initial stage to attract
enterprises to establish presence, generate
Income and attract footfall. This will create the
momentum for subsequent implementation of
long-term development
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We will invite market feedback on a phased
development approach for the commercial
sites in Hung Shui Kiu
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Long-term Development Phase
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Initial Development Phase
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Developer Engagement Phase
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“Pay for What You Build”
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Adopt the “Pay for
What You Build”
approach to reduce
the capital costs on
land premium
payment

= 3 =
Applicable across HK
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Implement the “Pay for What You Build” Pilot Scheme for three years, whereby we would, in the
process of lease modification, allow the land premium to be determined according to the actual
construction floor area and the actual use, thereby releasing the potential of development land
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1 SHAHEEIRR(EEZA™R. LTHR)RIZZLSET R
v Applicable to all lease modifications and land exchanges for non-residential

development (mainly commercial and industrial)
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The GFA for initial phase development * _I_E’E Tjg/] (Cpons_!fjﬂeir Whethgr to)
must amount to at least 60% of the o o
maximum GFA of the Within 10 develop the remaining
years 40% (max.) of GFA
whole development
seiRbETElE, DONEGRIRS], PREEMREEIN, ~EEK
Include assignment restriction, I.e. non-alienation except as a whole
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Lease modification and premium payment
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* Lease modification and premium payment
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Reduce initial capital investment costs to encourage market participation

+ Bt L EREATEIRBEIBRFTEIEWR LB, BikiEETItEFE EERULRBE
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A EFAR[E X Allow owners of land in the NM to voluntarily surrender land planned to be resumed by the
Far Sl T Government in order to offset the amount payable for in-situ land exchange or large-scale land
ith disposal in the NDAs in the NM, thereby incentivising market participation in the NM development
Allow owners of land . o
in the NM to 1E&#F 32 E AN EEZZ B3 NM landowners to voluntarily surrender land

voltartl surrender 1) BRE®RALY - BEKEMALTERESTIR R ; & )

land pl dtob
ang PIATINES 19 5€ Land that has already been resumed by Gov’t but has yet to be compensated due to on-

resumed by the

Government in order 9 going land title checks; or y
to offset land related N o
Sayments 2) Bt EIERR = EAE SRR L i

Land that is set to be resumed by Gov’t for development purpose within the next 3 years
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To offset the amount payable for in-situ land exchange or “large-scale land disposal in the NM NDAs
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The value of the surrendered land will be calculated based on the ex-gratia compensation rate for
agricultural land in the New Territories
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Longer tenure for government tenancies
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Adopt flexible land
grant, incl. longer-
term tenancies with
a maximum duration
of 21 years through
renewal
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Applicable across HK
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Provide longer-term tenancies, with a maximum duration of 21 years through renewal

Bt (RRTH EmEEEEHER, RSOIEHMXEER, BEAS [7+7]
[5+5+5] 8 [7+7+7] )

Provide tenants with the option to renew the tenancy twice (at most) after the first tenancy term

(e.g. tenancies can be “7+77, “5+5+5" or “7+7+7")

55— (EFE 85 =(EFE _
sy (RS RETE) EEmEErE e
First ténancy at a *t Second tena_mcy * Third ten_ancy also ter?ancc):y
maximum of 7 years also sft ? ;/réz)r(;mum ata m?l)élg;gm of 1 (max. of 21
years)
T ¥E e

New measures

* (EHAIG 1M = iR
Rent adjustment
upon renewal
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Strengthen the co-ordination and supervision of the approval process

028 TR =AY - BEEIEB{EEREEE
%éﬁ EE X Manage the entire process of development projects

Strengthen the co-
ordination and
supervision of the
approval process

1M = G 2

Step up the efficiency of approval processes for works
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Au Tau Land Use Review
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Commence a land
use review for the
Au Tau New

Development Area
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Commence a land use review for Au Tau
to capitalise on the development
potential brought by the Northern Link,
exploring the development of the area
around Sha Po at Au Tau Station as a
NDA, with introduction of a larger
proportion of private housing. We will
engage the Mass Transit Raillway
Corporation Limited to conduct the
review and to announce the results next
year
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Northern Link Spur Line
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Northern Link Main Line
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