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2025 Policy Address
Housing Initiatives
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Policy Achievements of this term of Government
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Continuously enhance Quantity, Speed, Efficiency and Quality

1. Increase Public Housing Supply
2. Light Public Housing
3. Enhance Housing Ladder

4. Facilitate R&D and Application of Construction Technology

5. Smart Estate Management
6. Support Small Medium Enterprises
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Housing tops the priority of the current-term Government

Enhancing Quantity, Speed,
Efficiency and Quality
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Policy Achievements: Increase Public Housing Supply

Increased the housing supply with the
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“combination punches” approach

Expedited the construction of public
housing : Completely turned around the
problem of back-loaded public housing
supply with our unremitting efforts in the
past 3 years

Introduced the innovative LPH to
improve the living conditions of people
living in inadequate housing.

Successfully capped the waiting time
for Public Rental Housing (PRH), which
has dropped from the peak of 6.1 years
to 5.1 years.

By moving into PRH or LPH units one
year earlier, subdivided unit (SDU)
households can save around $36,000
or $50,000 of rent on average per year
respectively.
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Policy Achievements: Light Public Housing
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quality of life of people living in inadequate housing at the soonest
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m LPH adopts the Modular Integrated Construction (MiC) approach or
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compared to subdivided units
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Policy Achievements: Enhance the Housing Ladder
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applicants aged below 40.

To meet the home ownership aspiration of different households through the “combination punches” approach :
m gradually adjust the ratio between PRH (including GSH flats) and SSF from 7:3 to 6:4 in order to increase the supply of SSF;

m increase the chance of applicants who have made repeated attempts to purchase SSF — An extra ballot number will be allocated to

applicants who failed to purchase a SSF in the last two consecutive sale exercises of the same type of SSF;

m allocate an extra ballot number to young family applicants and one-person applicants aged below 40 with White Form status for the

purchase of HOS flats and increase the WSM quota by 1 500, all of which will be allocated to young family applicants and one-person

m expedite the turnover of PRH units — tighten up the Well-off Tenants Policies by raising the additional rent and lowering the income
limits for well-off tenants, so that public resources are appropriately allocated to applicants in need.
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Policy Ach|evements Facilitate R&D and Appllcatlon of Construction Technology
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m The Housing Bureau signed a Memorandum of Understanding (MOU) with the Nano and Advanced Materials Institute (NAMI) in July 2025 for the establishment of a
strategic partnership to create a complete innovation ecosystem from research and development (R&D) to market application.

m Planning and Design Stage: Modular Integrated Construction (MiC) 2.0 (comparing to first-generation MiC, this technology simplifies on-site procedures, reduces
structural wall thickness by up to 15%, aiming to achieve a four-day per floor construction cycle); Multi-trade integrated Mechanical, Electrical and Plumbing (MiMEP);

and Building Information Modelling (BIM).

m Construction and Acceptance Stage Management: Smart Site Safety Systems; Development and Construction Site Mobile System; Small Unmanned Aircraft; and
HA-Project Information Management and Analytics Platform
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Policy Achievements: Smart Estate Management
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Saving manpower and time, and enhancing
inspection efficiency and help complete tasks
which are dangerous or difficult for humans to

achieve within a
short period of time.
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Internet of Things (loT) sensors Mobile devices

IR AL Policy Achievements
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The "Mobile Application System for Daily Patrol"
developed by the HA allows security staff to
record and report patrol status in real-time at

various locations, replacing paper reports and
reducing paperwork
after patrol duties.
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Policy Achievements: Support Small Medium Enterprises

s=b= A 22 r=2= —
"HEE - BIEEX 2.04 FTE]
BREMZGEFEERESE v SRBITLWEEEAERIREEETEFARIE

3FEMREHAEHESES - EEFRIZEEK EeEEEIEMAvEHE - srEIFIEMHES
2N e Im 2 KF 0EEH - REZEFRIHERKE

ANERN

yeaes|| @BrEen || Hiawe || B ED
CR LONGDATION
QP sore || G s R Hysan i
Osmocnoup MR [T & ¢ & % &
mOAR LINK mtr:n | . e T
- 4 N - ¥ - )
g sarr [(Jesana a , WHEELOCK
: - e oesnlalh LT

“Well Being - Start-Up 2.0° Programme :
v" To encourage and support young people to realise their entrepreneurial dreams
v" To provide a three-year staged rental at discounted market rents to help young entrepreneurs gradually adapt to market rent levels
v" To encourage private shopping centres and the commercial sector to provide shops for young entrepreneurs. Coupled with the additional
shops provided by the HA, the programme will offer more than 60 shops to provide development opportunities for more young people.
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Key Housing Initiatives of 2025 Policy Address
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Increase Public Housing Supply:
m Increasing public housing supply (including LPH)

Enrich the Housing Ladder to encourage upward mobility:
m Increasing 1 000 quotas of the WSM
m Increasing the ratio of larger units in HOS and GSH projects
m Relaxing the alienation restriction period of new SSF for sale in
open market from 15 years to 10 years
m Launching the “Flat-for-Flat Scheme for Elderly Owners” of HA
m Introducing a pilot scheme for letting SSF

Further enhance cost-effectiveness of public housing
construction:
m  Setting up the Project Facilitation Office
m Promoting Digitalisation in Construction and Management of
Public Housing Estates
m Facilitating R&D and Application of Construction Technology

Press ahead implementation of the Basic Housing Unit
regulatory regime

Redevelop Public Rental Housing Estates
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2025 PA: Increase Public Housing Supply
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For the five-year period from 2026-27 to 2030-31, it is forecast that the overall public housing production (including traditional PRH, LPH, GSH and
HOS units) will reach 189 000 units, about 80% higher than that of the five-year period when the current-term Government took office (i.e. from 2022-23

to 2026-27). With a housing production of more than 30 000 units per year on average, we are moving further closer to the target of reducing the
Composite Waiting Time for Subsidised Rental Housing to 4.5 years in 2026-27.
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2025 PA: Light Public Housing
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FEEEMER Key Housing Initiatives
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= about 10 000 LPH units will be gradually completed for intake by the end of this year
m the remaining 20 000 units will be fully completed by the first half of 2027
m steadily moving towards the goal of completing about 30 000 LPH units by 2027-28
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2025 PA: Enrich the Housing Ladder to encourage upward mobility
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To assist more PRH tenants in home ownership and optimise the leasing, sale and alienation restriction arrangements
in order to facilitate circulation of SSF
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FEEEMER Key Housing Initiatives

m To assist more PRH tenants to become owners by increasing the ratio of quotas between Green Form and White Form from 40:60 to 50:50.

m Starting from the next WSM exercise, the HA to further increase the quota by 1 000 to 7 000, so as to increase the opportunities for White Form applicants to
purchase SSF with unpaid premium in the secondary market. Half of the additional quota will be allocated to young family and one-person applicants below 40.

m To prevent forfeiture of the WSM quota because of personal preferences, the number of approval letters issued by the HA will be suitably higher than the quota
set under the WSM exercise, ensuring that the quota for flat purchases can be fully utilised, in order to strive to meet the expectations of the purchasers.
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2025 PA: Enrich the Housing Ladder to encourage upward mobility
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To assist more PRH tenants in home ownership and optimise the leasing, sale and alienation restriction arrangements
in order to facilitate circulation of SSF
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FEEEMER Key Housing Initiatives

m  Toincrease the ratio of larger units in HOS and GSH projects in response to market needs.

m  To relax the alienation restriction period of new SSF for sale in open market from 15 years
to 10 years to encourage upward mobility.
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2025 PA: Enrich the Housing Ladder to encourage upward mobility
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To assist more PRH tenants in home ownership and optimise the leasing, sale and alienation restriction arrangements

in order to facilitate circulation of SSF

FEEEMER Key Housing Initiatives
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The HA and the Hong Kong Housing Society to introduce a pilot scheme: allowing those who have owned an SSF for 10 years or more to let
their flats with unpaid premium to eligible White Form applicants after paying relevant fees, subject to a quota of 3 000.

To launch the “Flat-for-Flat Scheme for Elderly Owners” of HA's SSF: allowing those who have reached the age of 60 and owned their flat for
10 years or more to purchase a smaller flat or a flat in a more remote area after selling their original one in the secondary market. In doing so,
elderlies can get additional cash to cover their living expenses, while urban or larger flats can be released for families in need to apply for.
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2025 PA: Further enhance cost-effectiveness of public housing construction

n EEESRIU "THEREMARAE ) M TEERERE ) B HEENES - BIRRIE
ELERERIER - RS EPIMRTERIE

n BESTHMEZERZE AR "EE) % AREERRERABER - 75
TEEERF - MPENIRE

» EEEEWREAZSERESYREME - B0 E S EGE:

3t b5 [E] & &

i
Ni

AfTETRE THERSH ., BHEREHAAEERUNTEZEYHERNE - MER
B - BRiESEERYE - EREiiniE

= The Housing Department to set up the Project Facilitation Office, adopting the “facilitator and enabler” mindset to review, streamline, advance the

completion of public housing projects in collaboration with various departments.

= To continue implementing the new management approach under which the target time for project completion is set to prompt the completion of
various project stages, such that land production and project preparation can be carried out concurrently to match with the housing supply targets
and timetables.

= Regarding the approval of building materials for public housing, the HB will look into the accreditation of standards of more regions.

= To pilot the batch procurement of modules for Modular Integrated Construction and make good use of the standard building materials database

created for contractors, covering commonly used materials such as aluminium windows, partition walls, etc., to expedite approval process.

FEEEMER Key Housing Initiatives
0
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2025 PA: Further enhance cost-effectiveness of public housing construction
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FEEEMER Key Housing Initiatives
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Leveraging innovation and technology
m To adopt the self-developed BIM-enabled Systematic Approach to Foundation Design, which automatically generates foundation designs, to achieve

further savings in construction costs.
m To apply Project Information Management and Analytics Platform in the development and construction process of new public housing projects and specify

in all new building (superstructure) tender documents the work processes that allow the application of construction robotics starting from 2025-26.
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2025 PA: Regulatory Regime on Basic Housing Units
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m This term of Government is determined to eradicate the “long-standing, big and difficult”
issue of substandard subdivided units in an orderly manner.

FEEEMER Key Housing Initiatives

m The Housing Bureau will strive for Legislative Council’s passage of the Bill on the Basic
Housing Units (BHU) regulatory regime within 2025 for eradicating substandard SDUs.
The regulatory regime will commence in March 2026 to register pre-existing SDUs in
residential buildings and provide a grace period for their conversion into BHUs, with
applications for recognition as BHUs to be accepted concurrently.
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Model Housing Estate
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the oldest PRH estate currently in Hong Kong

Conduct a study on the redevelopment of Model Housing Estate,
o, e wF ¥
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Sai Wan Estate

i}

Announce redevelopment plans for
Ma Tau Wai Estate and Sai Wan Estate this year
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