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Collecting initial preferences of affected flat owners

The Government attaches great importance to the long-term housing arrangements for residents of WFC, and has
been continuing to provide suitable assistance to the affected families.

In January 2026, initial preferences from affected owners on different long-term housing arrangements have been
collected through the "one social worker per household" service.

A total of 1 975 households (over 99%) submitted their views.
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Initial preferences of affected flat owners
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Initial preferences of affected flat owners
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Initial preferences of affected flat owners
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Will accept acquisition by cash or under "Flat-for-Flat arrangement"
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Will only accept acquisition under "Flat-for-Flat arrangement"
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Initial preferences of affected flat owners
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Initial preferences of affected flat owners
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Initial preferences of affected flat owners
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Overall Condition of the Seven
Fire-Affected Blocks at WFC
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Overall Condition of the Seven Fire-Affected Blocks at WFC
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e The fire at Wang Fuk Court was extremely extensive, with seven blocks continuously exposed to the blaze and
sustaining varying degrees of damage.
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e Although there is no immediate risk of collapse, the external walls, internal partitions, beams, and floor slabs of the
buildings have all been weakened to different extents and face potential structural impairment due to the high
temperatures of the fire.

e When concrete is subjected to prolonged heating from intense fire and then rapidly cooled down during firefighting
operations, numerous micro-cracks are formed. This reduces the compressive strength of the concrete and undermines
its bonding with steel reinforcements resulting in irreversible “internal injuries.” Other functions have also been
compromised, including resistance to water seepage through external walls, protection against long-term corrosion of
reinforcement, and the integrity of window installations.
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Overall Condition of the Seven Fire-Affected Blocks at WFC(cont.)
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e In addition, facilities both inside and outside the units, including electricity supply, water supply, and gas installations as
well as communal systems such as fire services installations, lifts, and telecommunications, have all been damaged. A
complete replacement is required in order to meet the standards for residential buildings stipulated under the Buildings
Ordinance and other relevant legislation. Ordinary major repairs would be insufficient, and owners would face extremely
high risks and incalculable costs.

e The buildings cannot reasonably, or in a cost-effective manner, be restored to ensure their functionality, long-term safety,
and durability with full compliance with statutory requirements,
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e We believe the seven blocks would need to be demolished in the end.
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Plan for long-term housing
arrangements
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EEZEAZHEAZE Adhering to the principles of
| : | h : "empathy, reason, and law", with
Plan for ong-term ousing arrangem ents priority given to "empathy"
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The Government has devised the plan for long-term housing arrangements based on the following principes —
First, considering the wishes of the affected families whilst balancing empathy, reason and law, with priority given to
empathy;

Second, providing a variety of options so that residents have a real choice;

Third, providing a long-term housing option in Tai Po;

Fourth, ensuring the efficient use of resources.
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_ The Government will
Plan for long-term housing arrangements make acquisition offers
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* The seven fire-affected blocks (Blocks A—G) at Wang Fuk Court comprise a total of 1 736 units. The scale of the
disaster is unprecedented, and currently there is no effective market mechanism to assist affected households.
Without strong Government intervention, owners would find it extremely difficult to secure buyers for their units in
Wang Fuk Court. The money invested in their homes over the years would very likely become worthless.

*  The Government will make acquisition offers to all owners of Blocks A-G by cash or by Flat for Flat arrangement.
This solution offers the fastest and most flexible means of resolving the long-term housing needs of affected owners
and residents.
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« Upon becoming the owner of the units, the Government will assume and manage the various legal and insurance
risks, as well as the uncertainties associated with related procedures and processing time.
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_ The Government will
Plan for long-term housing arrangements make acquisition offers
Y hE(E Acqmsmon Price

EI:QEJ * .
REEE ﬁz . E_:EZEDES,OOOT_D
SEEWNEN : &1 HIR10,5007T

FEPEMI R AL £2]—1R2

Based on the saleable area:
Flats with premium unpaid: $8,000 per square foot
Flats with premium paid: $10,500 per square foot
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The above uniform standards will be applied to all units
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Major considerations for determining the acquisition price

= ﬁﬁé%% ?Ei  EREAE Z = ® Residents have lost their homes and
J:D];E%ﬁ =BHE - ASAE A suffered significant losses. Their difficult
2§ circumstances warrant the
understanding and support from society.
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&l - exceptional nature” which will not serve
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Total acquisition cost
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*The total acquisition cost of the 7 Blocks (A — G)
is approximately $6.8 billion.

*Around $2.8 billion will be drawn from the
“Support Fund for Wang Fuk Court in Tai Po”.

*The “Support Fund for Wang Fuk Court in Tai
Po” alone is not sufficient to meet the needs.
Around $4 billion public money would need to be
injected.

«Although part of the losses may possibly be
recovered at a later stage through insurance
claims, the related matters remain highly complex
and uncertain in terms of legal issues, procedures
and processing time.
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Wang Chi House
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Wang Chi House was not affected by the fire. However, certain
necessary repair and management arrangements must be
carried out.

Some owners of Wang Chi House have, on different occasions,
indicated their wish to resume long-term residence in their
original units.

As Wang Chi House can still provide accommodation, and the
Government must respect private property rights, unless
owners of Wang Chi House reach a high degree of consensus
and would like the Government’s plan to also cover Wang Chi
House, it would be difficult for the Government to intervene
further.

In fact, if the Government was only able to acquire a small
number of units in Wang Chi House, issues relating to land
leases, building deeds of mutual covenant, or common areas
could not be effectively resolved. Accordingly, the
Government acquisition proposal does not cover Wang Chi
House at this stage .

If, however, owners of Wang Chi House are able to reach a high
degree of consensus, the Government would be willing to
further explore this possibility with them.
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Plan for long-term housing arrangements
(—) ZEREEWER = (—) 12312

Accept the Cash Acquisition Offer Flat for Flat
WER & - WEVIR & - BTz EE =B EEE
BT FREZEEEZH AamBBRAEILEEIMRE £ " HiEEsrEl. OEZEE
"RERIHERTEl L  BEERMM )ETJJJJ%E"E\% SEIHEEAI -
Reciivegcash payment,tark;d tmhake Iolng-term :*ﬂj] Hj'% ﬁz ﬁ%nﬁ\ EE%IJ/ F%B/%/l\
ousing arrangements by themselves | E@Hﬂf&%fg .

Receive a cash payment, and then purchase a
new SSF through the Special Sales Exercise for  tha Government purchases a new SSF from

WEFC owners the Hong Kong Housing Authority (HA)/ HKHS
on behalf of the owner at the same price as the
acquisition price under the Special Sales
Exercise. Any price difference is to be settled
by the owner on a "pay more or get refunded”
basis.
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HA’'s and HKHS’s development projects available for selection (3 900 flats)

| EEEEEES (BE£EYE ) MER : 3 900{BI &I ]

EBZEE "#4&ERE2025, —EH
nEEEEIEHEMN (BE)

Flats in a new GSH 2025 development project
(cross-district) of HA

TRET AKHHH

Estimated intake date

BZE 'ERE2025, hiEfiEEEREIEH
Bl (BER) REEMHEEZEEIEHEN

Flats in the five new HOS 2025 development projects

(cross-district) and new HOS projects in the same district of HA

TRET AKHHH

Estimated intake date

(7) AIBIEIBRFIERUEE ) ( 600fEIE (i )

Phase 2 of Chung Nga Road West, Tai Po (600 flats)

JLBEE B 50 2026 FEM= | (1) sRHEERE 2027 FE =
Shing Chi Court, Kowloon Bay Q4 2026 Wui Hei Court, Kam Tin Q3 2027
(2) RBBE3e 2027 FE =
> Yu Fung Court, Tung Chung Q3 2027
EHEHEREIER (&) |EmstAKBEE —
Subsidised sale flats projects of HKHS (cross- Estimated intake date (3) = LLIERJE 55 2028 FE—=
| district) Long Fung Court, Ping Shan Q3 2028
(4) BBRS5E 2028 FE =
. — Jn Kai Y Court, Kai Tak 42028
(1) ¥H=EMEER (1008 | 2026 F£HM= | 9o ™ e e
Pak Wo Road Project, Fanling (100 flats) Q4 2026 ( 5 ) ﬂ%%?&j— %2)1@ §*B' 2028 E%Ij_'[lé
Ying Fai Court, Tseung Kwan O Q4 2028
(6) NRimMEFERAELS—H] ( 9001E & Al ) &1R2029/30 F
(2) BiEZERBEIEE (3001E&E ) | 2028 G555 —3F | Phase 1 of Chung Nga Road West, Tai Po (900 flats) 2029/30 the earliest
Anderson Road Project, Kwun Tong (300 flats) Q1 2028

&% tR2030/314%F

2030/31 the earliest
20
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HA’s and HKHS’s development projects available for selection (3 900 flats)

BZEE 48 RE2025, —{&
M EEREIBEHEN (EBR)

Flats in a new GSH 2025 development project
(cross-district) of HA

FHEREE
IR{E

Average price per
square foot in
saleable area

BFZ8 "EE2025, hfEfEREZRIEEHENL (BE)
RIREHEEERIBEEEM

Flats in the five new HOS 2025 development projects (cross-district) and flats in
new HOS projects in the same district of HA

FHEABERER
=]

Average price per
square foot in saleable

JLRE & BE 50
Shing Chi Court, Kowloon Bay

$7,020

EmEMLEEREIER (B& )

Subsidised sale flats projects of HKHS (cross-
district)

FHEREE
IR{E

Average price per
square foot in
saleable area

(1) mEBRMEIREE

Pak Wo Road Project, Fanling

#7$8,680*

Around $8,680*

(2) BExEREIEH

Anderson Road Project, Kwun Tong

IREAEE=FEMN -

* The price per square foot does not include three-bedroom units.

b el e

<&
(FmE 0 Z2ZEHRE
IBHIEAFI9ER
ERUNERS
$8,920%)

To be confirmed
(Applicants may refer to the
average price per square foot in
saleable area of approximately
$8,920* for the same-district
project Hemma Emerald)

area

(1) sREHEERRSE $7,150
Wui Hei Court, Kam Tin

(2) FAHwE5e $6,240
Yu Fung Court, Tung Chung

(3) FELBRRE%E $6,310
Long Fung Court, Ping Shan

(4) BU=RIZ5e $9,300
Kai Yeung Court, Kai Tak

(5) JBERF 85 $7,020
Ying Fai Court, Tseung Kwan O

(6 ) AIFHARMERSFh 55 —HA $6,890
Phase 1 of Chung Nga Road West, Tai Po

(7) RIBMEMEIAENSE B $6,890

Phase 2 of Chung Nga Road West, Tai Po
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Acquisition Detalls
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Acquisition Price

MUBFHIRS,000756H & PB¥EAIR10,5007TFH &
“ ( RHE) (B#E)
e [#£1 354 F] [£3827]
8 Priced at $8,000 per square foot | Priced at $10,500 per square foot
S (premium unpaid) (premium paid)
24; (1 354 households) (382 households)
2 B A EIR431IR S 3,448,000 4,525,500
g Flat with a saleable area of 431 square
= feet
{m = — —
= S REIR447IR S 11 3,576,000 4,693,500
= Flat with a saleable area of 447 square
= feet
= FE 467 R B A1 3,736,000 4,903,500
Flat with a saleable area of 467 square
feet
B A ER483IR S 1 3,864,000 5,071,500
Flat with a saleable area of 483 square
feet
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Flat for Flat

£ TBRIE, T (BIEEAEEZEERENWEEE )  UXTEENEUBHRIEESE
("IHE8R, )5  FEFOEZE/EHEAIMIEERE |, Hk - AEENEMERR ' oIHEE
8 - =X DIEAHRBIRYZEERE -

Under the “Flat-for-Flat” arrangement (i.e., where the owner does not opt to receive the acquisition payment directly), if the price of the selected flat exceeds the acquisition
price (“credits”), the owner needs to make up the difference to the HA/ HKHS. On the contrary, if the selected flat price is lower than the “credits”, the owner may receive the

corresponding balance.
#TEEL h =%
a WS/ TReE 28 )

~

Acquisition payment / credits received by Difference
owners (A) _ (B)
/ EAE (S AR \ an "
% 467 FHIR EREE/)\ ., ERER $ 968
Saleable area of original flat [note] Smaller in size Balance $ 0.96M
Approx. 467 sq.ft
—+4 o=y —
X SR — Eff\lnﬁ $50 &
B || Comparable size alance $ 0.5M
S 751R$8,000 - \ 29 &
Suggested acquisition price $8,000 sq.ft Eﬁé Exj( — 7][]1—_1- $
Larger in size Addition $ 0.79M
L e o
$374 & D LB
$3.74M The above examples are for reference only

2t
RS EAINERAEBETFR40245F 755K (B14431 £ 483 F75R)

Note:

The saleable area of WFC ranges from approximately 40 to 45 square meters (i.e. about 431 to 483 square feet) 24



15 ax i 5T El

Special Sales Exercise
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Flat selection priority

HREgSXEEE EREIRIEHRAS 900EEN ; BEMHEHRESR NI ZEREERI
FFEBENUNERFEE=_FM L -

The Government will seek the agreement of HA and HKHS to offer around 3 900 flats, which is more than three times the
households that have indicated the intention to consider accepting flats reserved by the Government.

am e = —(E%Z=IE - S2EAHE8H31HE Al (RIS HIEETHNERRN ) iR
HEO - SREIETEFERWE - #ZTRRXFERBET RS BUFWERNH
A HEMAE -

Regardless of which option is chosen, the owner must confirm their intention by August 31 (i.e., within about six months
from today). To encourage owners to accept the acquisition offer at an early stage, the flat selection order will be determined
in batches according to the date on which they accept the Government's acquisition offer.

A—HRANBRFENERBRT  SBEUAREZEBRERMBIINRE -
The flat selection order for applicants within the same batch will be further determined by their sequence as drawn in the
ballot.

FEEREH SR ElfE 1R 2026 F 9 H FIRIEE -

Flat selection under the Special Sales Exercise will commence in September 2026.
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Alienation restrictions
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= = e will lift all the alienation restrictions related to the restriction
6 %EEI 9B%‘ ’ ?{ZTF%I ﬁB%ﬁBa**EHHmEEH% period for WFC owners who purchased a flat under the Special
.© I}F %u o Sales Exercise and the “Flat-for-Flat” arrangement.
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Engagement Team
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Establishment of Engagement Team

o HRERUHRHERERAENEEIF] RS

%, - EEREHBBEI0RAEMHEMN - KE
RZE - RBKSE

FER S LEENE -
SEEMEEFE MU -

o '—F—#T, BETEEFEE]
FE - ZRRIEEZRET ' EBREK ) BIFIRE

o ERZHETEI AL
A% RIS RN EREEEREESE -

o H—RHY¥tE - 'B#HRE%, BREERBEFRET

HUALED - U RS RS < ERVEER -

7 K At 1P E’J

LABD At {F9 & 5 00

Bt f95 & B R BUR WUB SR A = E B 1275 2=

The Government has established a cross-
departmental “Engagement Team” coordinated by the
Housing Bureau. Composed of more than 100
people, the Team will draw its members from the
departments under the Housing Bureau, the Labour
and Welfare Bureau, the Security Bureau, the Home
and Youth Affairs Bureau and the Development
Bureau.

“One social worker per household" will first reach out
to owners to seek their consent before making any
referrals to the Engagement Team for further follow-

up.

All the Engagement Team members will receive
special training to help them respond effectively and
explain the Government’s specific long-term housing
arrangements to owners.

Starting from early March, the Engagement Team will
directly engage owners to clearly explain the details
of the Government’s acquisition of titles and various
housing schemes, and promptly address owners’
guestions. 29
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During the engagement process, team members will wear light blue vests and carry identification cards for easy recognition.
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Long-Term Housing Arrangements for Wang Fuk Court
Engagement Team
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Thank you
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The Government of the Hong Kong Special Administrative Region
of the People’s Republic of China
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