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Collecting initial preferences of affected flat owners

The Government attaches great importance to the long-term housing arrangements for residents of WFC, and has
been continuing to provide suitable assistance to the affected families.

In January 2026, initial preferences from affected owners on different long-term housing arrangements have been
collected through the "one social worker per household" service.

A total of 1 975 households (over 99%) submitted their views.
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Initial preferences of affected flat owners
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accepting the Government’s title acquisition

Jl8 Owners' Preferences
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Consider accepting the Government’s
title acquisition
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Initial preferences of affected flat owners
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Will accept acquisition by cash or under "Flat-for-Flat arrangement"
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Will only accept acquisition under "Flat-for-Flat arrangement"

u / = %CX%%:EH&E%

Will only accept acquisition by cash 5
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Initial preferences of affected flat owners
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Will consider having new flats under the Home Ownership Scheme (HOS) or the Green
Form Subsidised Home Ownership Scheme (GSH) as long-term accommodation
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Will arrange own long-term accommodation upon receiving cash
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Kai Yeung Court,
Kai Tak
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Shing Chi Court,

Kowloon Bay
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Kwong Fuk Park,
Tai Po

Wang Fuk Court,
Tai Po
(The original site)

Chung Nga Road
West,
Tai Po

Ying Fai Court,
Tseung Kwan O
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Kam Tin
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Yu Fung Court,
Tung Chung
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Long Fung Court,
Ping Shan



%%%%E%Mi%@
In

RS

In-situ redevelopment
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will only accept in-situ redevelopment
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Overall Condition of the Seven
Fire-Affected Blocks at WFC
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Overall Condition of the Seven Fire-Affected Blocks at WFC
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e The fire at Wang Fuk Court was extremely extensive, with seven blocks continuously exposed to the blaze and
sustaining varying degrees of damage.
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e Although there is no immediate risk of collapse, the external walls, internal partitions, beams, and floor slabs of the
buildings have all been weakened to different extents and face potential structural impairment due to the high
temperatures of the fire.

KIEFEESIR

e When concrete is subjected to prolonged heating from intense fire and then rapidly cooled down during firefighting
operations, numerous micro-cracks are formed. This reduces the compressive strength of the concrete and undermines
its bonding with steel reinforcements resulting in irreversible “internal injuries.” Other functions have also been
compromised, including resistance to water seepage through external walls, protection against long-term corrosion of
reinforcement, and the integrity of window installations.
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Overall Condition of the Seven Fire-Affected Blocks at WFC(cont.)
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all

In addition, facilities both inside and outside the units, including electricity supply, water supply, and gas installations as
well as communal systems such as fire services installations, lifts, and telecommunications, have all been damaged. A
complete replacement is required in order to meet the standards for residential buildings stipulated under the Buildings
Ordinance and other relevant legislation. Ordinary major repairs would be insufficient, and owners would face extremely
high risks and incalculable costs.

The buildings cannot reasonably, or in a cost-effective manner, be restored to ensure their functionality, long-term
safety, and durability with full compliance with statutory requirements.

We believe the seven blocks would need to be demolished in the end.
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Plan for long-term housing
arrangements
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Plan for long-term housing arrangements p'fio,i,’; given fo --empa‘?'hyy'
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£ Bt TER EER TBRFR,.

F= - ‘REXNBREREEELZHEIE,

FN - ERAARER -

The Government has devised the plan for long-term housing arrangements based on the following principes —
First, considering the wishes of the affected families whilst balancing empathy, reason and law, with priority given to
empathy;

Second, providing a variety of options so that residents have a real choice;

Third, providing a long-term housing option in Tai Po;

Fourth, ensuring the efficient use of resources.
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The Government will

Plan for long-term housing arrangements make acquisition offers

iRyt A-GETRZKIBT - —HA1 736BEN - BEZK - BIPFIRE - BRIRAZAEOAWNNT
kGl o UERKER - IRBFAMEBEANTA - i EZRBEEFANEUHEDHIEREE - %
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The seven fire-affected blocks (Blocks A—G) at Wang Fuk Court comprise a total of 1 736 units. The scale of the
disaster is unprecedented, and currently there is no effective market mechanism to assist affected households.
Without strong Government intervention, owners would find it extremely difficult to secure buyers for their units in
Wang Fuk Court. The money invested in their homes over the years would very likely become worthless.

The Government will make acquisition offers to all owners of Blocks A-G by cash or by Flat for Flat arrangement.
This solution offers the fastest and most flexible means of resolving the long-term housing needs of affected owners
and residents.

Upon becoming the owner of the units, the Government will assume and manage the various legal and insurance

risks, as well as the uncertainties associated with related procedures and processing time.
14
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Plan for long-term housing arrangements (
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The Government will
make acquisition offers

b

275 IK8,0007T

HIE] : &Y

2 751R10,5007T

- Sl —15%:

Based on the saleable area:
Flats with premium unpaid: $8,000 per square foot
Flats with premium paid: $10,500 per square foot

The above uniform standards will be applied to all units
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Major considerations for determining the acquisition price

ERRBAXE  BXEAREKX - £&

e =5 7 ® Residents have lost their homes and
LUEEEEE B BISITE IR suffered significant losses. Their difficult
SRS circumstances warrant the

understanding and support from society.
IABIKKIBE K - B 2R - B
ML R sE Rl | B2 AL ® The WFC fire is a “special case of
Bl - exceptional nature” which will not serve
as a precedent.
EXKZEERN LTAEENEERERRE ® Affected families should be enabled to
P o relocate and secure long-term housing
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Total acquisition cost

WHBA-GT B ARAIO681ETT

P RKIE G RweIERES ) oJIBEL28ETT ©
B ' XKIFRBnEEES ) WAEZ - 7B
E&/\/A\ﬂ IR B B fh 5T 4940182 7T o

R E PE DB OB E R B R ELEREEE S
e - BHEESETEELRE  BFNEERKE L
IARBHEENEMMAMEEN -

*The total acquisition cost of the 7 Blocks (A - G)
is approximately $6.8 billion.

«Around $2.8 billion will be drawn from the
“Support Fund for Wang Fuk Court in Tai Po”.

*The “Support Fund for Wang Fuk Court in Tai
Po” alone is not sufficient to meet the needs.
Around $4 billion public money would need to be
injected.

*Although part of the losses may possibly be
recovered at a later stage through insurance
claims, the related matters remain highly complex
and uncertain in terms of legal issues, procedures
and processing time.
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Wang Chi House
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Wang Chi House was not affected by the fire. However, certain
necessary repair and management arrangements must be
carried out.

Some owners of Wang Chi House have, on different occasions,
indicated their wish to resume long-term residence in their
original units.

As Wang Chi House can still provide accommodation, and the
Government must respect private property rights, unless
owners of Wang Chi House reach a high degree of consensus
and would like the Government’s plan to also cover Wang Chi
House, it would be difficult for the Government to intervene
further.

In fact, if the Government was only able to acquire a small
number of units in Wang Chi House, issues relating to land
leases, building deeds of mutual covenant, or common areas
could not be effectively resolved. Accordingly, the
Government acquisition proposal does not cover Wang Chi
House at this stage .

If, however, owners of Wang Chi House are able to reach a high
degree of consensus, the Government would be willing to
further explore this possibility with them.
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Plan for long-term housing arrangements
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Accept the Cash Acquisition Offer Flat for Flat
UWEVIRE - WEVIRE - BT EEE VB EREE

BIT1EREREZHE mmBBSREEETMEN & "ExESEE ODEEE/
TRRHENE,  WERY SHBESNERHEEM
Receive a cash payment, and make long-term S EEN] EEE=%8 . HEFPL T ZRD
housing arrangements by themselves %ﬁ ] E/\])_\U_EUEEE .

Receive a cash payment, and then purchase a
new SSF through the Special Sales Exercise for 11 Government purchases a new SSF from

WFC owners the Hong Kong Housing Authority (HA)/ HKHS
on behalf of the owner at the same price as the
acquisition price under the Special Sales
Exercise. Any price difference is to be settled
by the owner on a "pay more or get refunded"
basis.
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HA’'s and HKHS’s development projects available for selection (3 900 flats)

FZ&E "#8/E2025. —{E#
FERBERIBEEEN (B&)

Flats in a new GSH 2025 development project

TRET AKEHEH

Estimated intake date

FZE '[EE2025., AE#HERERRIER
B (& ) RREMERZRIEEEM

Flats in the five new HOS 2025 development projects

TRET AKHER

Estimated intake date

(cross-district) of HA (cross-district) and new HOS projects in the same district of HA
TLREE B 3t 2026 F£5MM=F | (1) fRHERRE 2027 FE==F
Shing Chi Court, Kowloon Bay Q4 2026 Woui Hei Court, Kam Tin Q3 2027
(2) REBE%0 2027 £ =3*F
Yu Fung Court, Tung Chung Q3 2027
EmEBLEREREIER (&) |FEstANKEHES —
Subsidised sale flats projects of HKHS (cross- Estimated intake date (3) RFLW SENER) 2028 FE—=
district) Long Fung Court, Ping Shan Q3 2028
(4) RUERIPE%E 2028 F£HEN=F
s oo P Kai Y Court, Kai Tak Q4 2028
(1) WEEMEIED (100EEM) | 2026 FFEFFE | 2 =™ e
Pak Wo Road Project, Fanling (100 flats) Q4 2026 ( 5 ) H%E?E@ %2)1@ &g*B- 2028 E%— IE é
Ying Fai Court, Tseung Kwan O Q4 2028
(6) NiBABFERSFAZENZE—HE ( 9001EEEfi ) &%R2029/30 &
(2) BliELEREIER (30018288 1M) | 2028 TE55—= | Phase 1 of Chung Nga Road West, Tai Po (900 flats) 2029/30 the earliest
Anderson Road Project, Kwun Tong (300 flats) Q1 2028

(7) RIFRMERAENS " H ( 6001EEANI )

Phase 2 of Chung Nga Road West, Tai Po (600 flats)

Bx R2030/315F

2030/31 the earliest
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HA’'s and HKHS’s development projects available for selection (3 900 flats)

BREE "#%8RFE2025, —{E
Wit EEERIEEEMN (BR )

Flats in a new GSH 2025 development project
(cross-district) of HA

FHERERE
IRE

Average price per
square foot in

FZE "'[EE2025, hif@HhEERREIEEHEM (BE)
RREMHERERRIEEE

Flats in the five new HOS 2025 development projects (cross-district) and flats in
new HOS projects in the same district of HA

FHEAEER
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Average price per
square foot in saleable
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saleable area area
71 BB B 15 §7020 | (1) SHERSE B
Shing Chi Court, Kowloon Bay BT (R Gl KE T
— — N S/ Iﬂ_il —++
ERENLERERER (BE) | TuEmEs | (2) FBRSR B2
- . u Fung Court, Tung Chung
S'ubS:;IdISGd sale flats projects of HKHS (cross- HEE
district) Average price per (3) RLWBREE $6,310
square foot in Long Fung Court, Ping Shan
saleable area
/\ = - /E = —++
(1) HEEMKER #1$8,680* (4) RUBRISE $9,300
Pak Wo Road Project, Fanling ARIEIRIEED Kai Yeung Court, Kai Tak
(2) BELEREIRH e | (5) BEEEER $7,020
Anderson Road Project, Kwun Tong (EEEE-' %E-[%/Q%E@ Ying Fai Court, Tseung Kwan O
IRHIEZRI9EH
EED EE,%\ S s
Fmove | (6) AIBIEEREFIE S — $6,890
O Phase 1 of Chung Nga Road West, Tai Po
(Applicants may refer to the
average price per square foot in N Ffe —
salea%leparea‘:)f apqproximately ( 7 ) j(:tﬁ /L\\E H:E Eﬁé@%ﬂt% _H\H $6’890

IREBABRE=FE -

* The price per square foot does not include three-bedroom units.

$8,920* for the same-district
project Hemma Emerald)

Phase 2 of Chung Nga Road West, Tai Po

21
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Acquisition Detalls
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Acquisition Price

PS¥EAIRS,0007TETE VB¥EAIR10,500755 &
u ( K& ) (EWE)
= [#1 3545] [3£382F]
8 Priced at $8,000 per square foot | Priced at $10,500 per square foot
S (premium unpaid) (premium paid)
Zg (1 354 households) (382 households)
= = FEH431RE 3,448,000 4,525,500
3 Flat with a saleable area of 431 square
= feet
= % A EH447 R E A 3,576,000 4,693,500
jt Flat with a saleable area of 447 square
= feet
% FEH467RE 3,736,000 4,903,500
Flat with a saleable area of 467 square
feet
& A 5483IR £ 3,864,000 5,071,500
Flat with a saleable area of 483 square
feet




K%
‘©
-+
()
()
(@
o
=
k%)
-
o
O
<
i
==}
=
Hip
oo
I
—

12HEE
Flat for Flat

T TEEE ) ZE L (BIFEEAEEZEERENRBEEE )  UFEEENEUBEERIESE
("OJHZE, )6  FEFNEZE/EHEMIEER ; Bk EEENEMNERR " JHE
18 - SFECIDIWEERRZER -

Under the “Flat-for-Flat” arrangement (i.e., where the owner does not opt to receive the acquisition payment directly), if the price of the selected flat exceeds the acquisition
price (“credits”), the owner needs to make up the difference to the HA/ HKHS. On the contrary, if the selected flat price is lower than the “credits”, the owner may receive the

corresponding balance.
#TEEN m =g
4 W s/ TRAeE Dﬁfie )

~

Acquisition payment / credits received by

owners (A) - (B)
[ memowmmEmEs O\ \ "
# 467 TR EEE EREH $ 968
Saleable area of original flat [note] Smaller in size Balance $ 0.96M
Approx. 467 sq.ft
X EHARE T
EE I EE Comparable size EEIENIES $ 0.5M

5¥751R$8,000

Suggested acquisition price $8,000 sq.ft

mt $T9B
Addition $0.79M

[EL LN

Larger in size

\ $ 374 =5 *LLEGITE(ES%E
k $3.74M // The above examples are for reference only

Cor b

3
RIEREMMNERmEN FH40245F /53K (BI49431 £ 483 £ AIR)

Note:

The saleable area of WFC ranges from approximately 40 to 45 square meters (i.e. about 431 to 483 square feet) 24
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Special Sales Exercise
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Flat selection priority

HSEEKEEE KEmERIRMELI3 900EEN ; BAHERESRNEZRERE
FRBEUNEFRFsL =B L -

The Government will seek the agreement of HA and HKHS to offer around 3 900 flats, which is more than three times the
households that have indicated the intention to consider accepting flats reserved by the Government.

#’T#Eﬁﬁ%%-@%lﬁ - EFAME8H31HE ZA ( BIES HEFTAINEHA ) &R
HEO - REBEFEEFRRZWE - 2ENTERFERBEETRFBFWERNH
A HEMRE

Regardless of which option is chosen, the owner must confirm their intention by August 31 (i.e., within about six months
from today). To encourage owners to accept the acquisition offer at an early stage, the flat selection order will be determined
in batches according to the date on which they accept the Government's acquisition offer.

E—#RANBEFENEERF - EBRIVAREEBIRGRMASINRF -

The flat selection order for applicants within the same batch will be further determined by their sequence as drawn in the
ballot.

FFaeiE E 5T 2026 F9 HFHIIREE -

Flat selection under the Special Sales Exercise will commence in September 2026.
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Alienation restrictions

b

O

g

L <5 x X

W B2l EaTal R " 1BH]E ) R e
— e NP \ p 1o e will lift all the alienation restrictions related to the restriction
6 h=pde % E ’ %Z ﬂilﬁ H%' ﬁﬁ B/% E %1% ;_1: % /H\ EI/\] $§§* A period for WFC owners who purchased a flat under the Special
.8 BFI< %u o Sales Exercise and the “Flat-for-Flat” arrangement.

)

o

)

However, if owners wish to sell their flats in the open market,

%j& ﬁ ’ ﬁ[l % E %lyﬂ E /A\\ Fﬂ% Fﬁi% I|:|:Il % /E:\ % TH ’ they will still be required to pay the premium.
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Engagement Team
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Establishment of Engagement Team

o W VYHEHEEREA=Z=WIEZIPY 257 ® The Government has established a cross-

.. departmental “Engagement Team” coordinated by the
IZZ_K ] ° E BK&E EE| /:E_L]_OO% Aé\nﬁﬂz I E Housing Bureau. Composed of more than 100
people, the Team will draw its members from the

}5 E)Ej A %I&hﬁ *U% 1$§% EBZ&%E departments under the Housing Bureau, the Labour
E?ﬁi)%ﬂ:l éxﬁ)%ﬁm —FE/J ﬁB IEII% and Welfare Bur(_aau, the Security Bureau, the Home

and Youth Affairs Bureau and the Development
N . N N N Bureau.

o [P ML SEEREREVERMIE Tt
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special training to help them respond effectively and

dlinl

&
o
|_
-+
c
)
S
()
o)
©
o)
c
Ll
&
fife
=
o
Rif
D

® r ﬁq: 73 24N E B? | E %é HZZ i%r; % I m 'TH_", 'ﬂaﬂ 5% % ﬁzlj: Z?(rp:s;nertrr::ngcgegcvr::rr;tjs specific long-term housing
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;Frg BZH?LIQ Eﬁ%* ﬂ] 1.J:1$77__'_E/J "‘EH Ilz& ® Engagement Team will directly engage owners to

Hvﬁﬁ;&iiﬂ/}%ﬁﬁnﬁ clearly explain the details of the Government's

acquisition of titles and various housing schemes, and
promptly address owners’ questions.
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Establishment of Engagement Team
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During the engagement process, team members will wear light blue vests and carry identification cards for easy recognition.

Tn s Rk R 2 e B
Long-Term Housing Arrangements for Wang Fuk Court
Engagement Team
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Name : Chan Tai-man
= s I FER
Dept. : Housing Bureau
Bz s A
Post : EnT Member
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